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Governance Research Components

QUALITATIVE

69 interviews at regional and community level

QUANTITATIVE

Sea level rise governance survey, repeated the 
2018 survey with updated and new questions



Resilience Pathways 
Report
• Executive Summary: Recommendations
• Key Concepts: Resilience, Adaptation, Community 

Engagement, Polycentric Governance
• Defining Frontline Communities
• Main Findings
• Conceptual Models of Resilience: Adaptation 

Planning, Transformative Adaptation, Social Learning

VOICES FROM THE FIELD

“For many stakeholders, especially in more underserved 
communities... it can be a challenge to have those 
neighborhoods who have much more pressing issues to have 
them see climate adaptation as an issue.”
Non-Governmental Organization



Case Study Recommendations

1 Community

● Develop a community-based 
vision for resilience

● Redefine community 
engagement

● Scale the model of 
community governance 
networks

● Choose partners based on 
shared values

2 Governance

● Accelerate collaborative 
governance arrangements

● Link institutions to local 
funding

● Engage political leadership

3 Implementation

● Expand the scope of technical 
assistance

● Convene regional technical 
communities of practice

● Prioritize adaptation projects 
regionally

↻  Implementation results and lessons feed back into the community vision



Governance Survey

Fielded June 15 to July 20, 2026

418
Complete responses

141
Partial responses

~20%
Response rate

~250
“Panel” respondents, also 
in 2018

• Responses representative of categories of stakeholders
• Respondents on multiple lists (core of network) more 

likely to respond

CAVEAT: THESE NUMBERS ARE PRELIMINARY!



Increased Effort to Include Enviro Justice Stakeholders



Near-Term Impacts on Critical Infrastructure and Communities



Impact of Regional 
Shoreline Adaptation 
Planning



Governance 
Preferences



Governance Barriers



Incrementalism in Action: Ten Years of “Moderate” Progress 



Can we move the SF Bay into a more resilient pathway?



Some Preliminary Conclusions

1 Bay Area has incrementally moved along planning 
adaptation cycle

2 Important improvements in procedural equity

3 Funding is major barrier, exacerbated by Trump 
Admin

4 RSAP is now on the radar, but collaboration needs 
work

5 Some taste for exerting more authority for project 
implementation

6 A range of actionable recommendations for 
centering equity in climate adaptation governance
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