
EJCWG Direction Discussion

By Dalila Adofo 



EJCWG Mission

The Environmental Justice Commissioner 
Working Group was created in 2018 to advise 
staff during the San Francisco Bay Plan 
amendment process to incorporate findings and 
policies regarding social equity and 
environmental justice.



Recent EJ Program 
Accomplishments

• 2 Shoreline Leadership Academies

Education and Awareness

• CBO/Community Vulnerability Tool

EJ Mapping

• EJ/SE and Meaningful Community Engagement Guidance for staff
• EJ/SE Implementation on permits such as Richmond San-Rafael 

Bridge

EJ and Permitting

• Secured funding and contracted with Coastal Quest for continuation 
of program through July 2028

EJ Advisor Program

• Interagency Tribal Training with Coastal Commission and State 
Coastal Conservancy 

Continued EJ Partner Coordination



On the Horizon

New BCDC Strategic Plan 

Bay Plan Review 

Equity in the RSAP

Shoreline Contamination and Sea Level 
Rise



On the Horizon

Continuation and Improvement of the 
Shoreline Leadership Academy

Toxic Tour (~1/year)

Community Vulnerability and CBO Directory 
Tool

Shoreline Plants



Questions

How does the EJCWG
mission need to 

evolve?

What are 3 to 4 areas
that EJCWG can have 
the greatest impact?

What is the ideal 
format to bring topics 
to EJCWG and foster
collaboration with EJ 

Advisors?

What would 
meaningful progress 
look like by the end of 

next year?

Can EJCWG move 
from bimonthly to 

quarterly?
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