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Webinar goals 
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1. Understand how equity shaped the development of the RSAP 

and why it is foundational to adaptation planning.

2. Learn how the Equity Assessment Standard is integrated across 

RSAP Elements and what is required for subregional plans.

3. Explore how to apply the Equity Assessment Standard to 

strengthen planning processes, decisions, and outcomes.



Agenda

ÅIntroduction ð Refresh of the Regional Shoreline Adaptation Plan (RSAP)

ÅPart 1: Building the RSAP with equity 

ÅPart 2: RSAP Equity Assessment Standard

ÅPart 3: The Equity Assessment Standard in practice

ÅTakeaways

ÅQuestions and Answers
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The Regional Shoreline 
Adaptation Plan (RSAP)

ÅGuides local planning in the SF Bay 

Area and ensure s compliance with 

Senate Bill 272. 

ÅThe Guidelines outline all required 

components for preparing a 

subregional plan.

ÅConsists of the Plan Elements  and 

Minimum Standards.



Element A: Planning Process

Element B: 
Existing Conditions

Element C: 
Vulnerability Assessment

Element D: 
Adaptation Strategies 

and Pathways

Element E: 
Land Use and 

Policy Plan

Element F: 
Implementation 

Plan

Element G: 
Project List

Understand the local 

context and conditions of 

vulnerability.

Select adaptation strategies and advance strategies.

Document the planning process.

Plan Elements
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Minimum Standards

Coastal Flood Hazards 

& Sea Level Rise Scenarios

Minimum Categories 

& Assets

Equity Assessment

Adaptation Strategy 
Outcomes to be considered in strategy selection. 
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Minimum hazards and scenarios that must be included. 

üCoastal flood hazards : 
Å Storm surge (100 -year)

Å Shallow and emergent groundwater 

Å Tidal inundation (MHHW)

üSea level rise scenarios: 
Å 0.8 ft (2050)

Å 3.1 ft (2100 Intermediate)

Å 4.9 ft (2100 Intermediate -High)

Å 6.6 ft (2100 High) 

Aspects of physical, environmental, social, 

and economic issues that must be 

considered in adaptation planning. 

Equity considerations to address 

throughout the planning process. 

Introduction Part 1
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Part 1: 
Building the RSAP 

with equity.
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The problem
Traditional planning has often overlooked and 
reinforced existing inequities in vulnerable communities, 
and without intentional action, sea level rise will further 
amplify these disparities and deepen existing risks.
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The RSAPõs response

Center equity as a core planning 

principle for the RSAP process.

ƍ Equity shaped how the RSAP 

was developed.

ƍ Equity shapes what the RSAP 

requires.

ƍ Equity is not a standalone topic 

or optional add -on.
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What do we mean 
by equity in planning?

Equity means centering people in inclusive 
decision -making.

ƍ Acknowledges sea level rise will disproportionately impact 
low -income, communities of color, and Indigenous 

communities already facing higher environmental burdens .

ƍ Ensuring fair access and removing barriers to participate in 
planning processes and between certain groups.

ƍ Ensuring voices and perspectives are heard and integrated 
in meaningful ways.

ƍ A commitment to transparency, sustained engagement, 
and measurement of actions that improve outcomes for all.

Introduction Part 1 Part 2 Takeaways Questions & AnswersPart 3



Selena 

Feliciano

Julio 

Garcia

Anthony G. 

Khalil

Violet 

Saena

Niria 

Alicia 

Naama 

Raz-Yaseef

Introduction Part 1 Part 2 Takeaways Questions & AnswersPart 3

What got BCDC to this moment?
Å2019: Environmental Justice and Social Equity Policies adopted into the Bay Plan. 

Å2020-2021: Bay Adapt Platform process

ÅCommunity advocates 

Å2021: BCDC Environmental Justice (EJ) Advisors

The EJ Advisors bring extensive expertise and unique perspectives from CBOs 

serving socially vulnerable, underrepresented, indigenous, and EJ populations.
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Developing an equitable process for creating 

the RSAP included:

Å5 paid representatives for equity and 

environmental justice on the Advisory Group.

ÅDeveloped an Equity Subcommittee. 

ÅDeveloped an Equity Strategy. 

ÅWove equity into the Outreach and 

Communications Plan including a range of 

community engagement events.

Equity in creating the RSAP
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Shaped by many voices 
Å 6 Advisory Group meetings

Å 40+ Subcommittee meetings

Å 6 Local Electeds  Regional Task Force

Å 3 Bay Adapt Implementation Coordinating Group

Å 6 BCDC Commission meetings

Å 6 Rising Sea Level Commissioner Working Group 

meetings

Å 2 Design Review Board

Å 2 Engineering Criteria Review Board

Å 10 Community events

Å 1 Online survey

Å 1 Public workshop

Å 4 Focus Groups

Å 5 Local workshops

Å 1 Practitioner workshop

Å 4 Conferences 

Å 9 County local elected road show

Å 4+ Interagency Meetings

Å 1 Tribal consultationBottom three photos by Karl Nielson.
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ƍ Equity checks were used to assess whether 
justice, equity, diversity, and inclusion were 
being practiced.

ƍ The approach evolved into a required Equity 
Assessment, shaped through multiple 
Subcommittee meetings.

ƍ The Equity Assessment was formalized as a 
Standard, a required set of equity 
considerations integrated into each RSAP 
Element (Section 3.3.3) that guides plan 
outcomes.

Developing the Equity 
Assessment Standard 
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Part 2: 
RSAP Equity 

Assessment Standard
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Equity 
Assessment Standard
Element A: Planning Process

Requirements include:

A1-b. Planning Project Team

ƍ Describe what efforts were taken to include diverse perspectives on the project planning 
team. 

ƍ Describe how language services are included in the planning effort. 

A4-b. Equitable Outreach and Engagement 

ƍ Describe how the engagement process includes people from vulnerable communities. 

ƍ Describe efforts to engage communities and Tribes in partnerships.
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Equity in Element A ensures the 

plan reflects the perspectives of 

all communities, not just those 

traditionally at the table.

Element A: 
Planning Process

Intended Element outcome: 

A meaningful and robust planning 
process that engages a mix of 
stakeholders, defines planning 
boundaries and identifies 
participating local governments.
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Equity 
Assessment Standard
Element B: Existing Conditions

Requirements include:

B2-c. Ecosystem Health and Resilience conditions 

ƍ Describe the known relationships of communities and ecosystems and values toward 
natural and nature -based adaptation. 

B3-a. Community Health and Well -being conditions

ƍ Describe what community assets and services were identified by communities. 

B3-b. Development, Housing, and Land Use conditions 

ƍ Describe how land uses may have contributed to displacement risk. 

B3-c. Critical Infrastructure and Services conditions 

ƍ Describe if and how vulnerable communities have specific service dependencies. 
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Equity 
Assessment Standard
Element B: Existing Conditions

Requirements include:

B3-d. Public Access and Recreation conditions

ƍ Describe the state of connection to and safety of public access.

B3-e. Transportation and Transit conditions 

ƍ Describe known challenges of transportation mobility and affordability. 

B3-f. Shoreline Contamination conditions 

ƍ Describe the status of contamination in communities. 

B3-g. Collaborative Governance, Flood management, and Funding conditions 

ƍ Describe if and how funding was included for community partnerships in budgets.   
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Element B: 
Existing Conditions

Intended Element outcome: 

Consideration of existing physical, 
ecological, social, and policy 
conditions that affect adaptation.

Equity in Element B helps you 

understand current community 

priorities, not just the data easily 

measured.
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Equity 
Assessment Standard
Element C: Vulnerability Assessment

Requirements include:

C1-a. Exposure to coastal flood hazards 

ƍ Describe what community assets and services were incorporated into the 
exposure analysis. 

C2-a. Priority areas 

ƍ Describe how communities provided input to shape the identification of priority 
areas. 
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Element C: 
Vulnerability Assessment

Intended Element outcome: 
A targeted summary of shoreline 
exposure and vulnerability that identifies 
high priority areas.

Equity in Element C ensures 

vulnerability reflects lived 

experience, not just mapped 

hazards.
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Equity 
Assessment Standard 
Element D: Adaptation Strategies 
and Pathways

Requirements include:

D1-a. Local vision

ƍ Describe how the local vision considers and elevates vulnerable community needs.

D4-a. Selected adaptation strategies for the 0.8 ft (2050) sea level rise scenario

ƍ Describe the community benefits from selected adaptation strategies .

ƍ Describe how the adaptation strategies build community capacity for adaptation and self -
determination.

ƍ Describe potential unintended negative consequences in the short term 
and long term and how strategies reduce impacts.
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Learn more about tips and tools for equitable 

visioning in the Adaptation Roadmap .

https://www.adaptingtorisingtides.org/project/adaptation-roadmap/


Intended Element outcome:

The development of selected physical and 
non -physical adaptation strategies that are 
responsive to vulnerabilities, prioritize natural 
and nature -based strategies where 
possible, and provide flood risk reduction 
while advancing local benefits and the 
One Bay Vision.  

Element D: Adaptation 
Strategies and Pathways
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Equity in Element D ensures strategies 

solve problems without creating new 

inequities.



Equity 
Assessment Standard
Element E: Land Use & 
Policy Plan

Requirements include:

E1-a. Proposed land use approach 

ƍ Describe how proposed land use changes resulting from the selected adaptation 
strategies and adaptation pathways will affect vulnerable communities. 

ƍ Describe how proposed land use changes resulting from the selected adaptation 
strategies and adaptation pathways will affect resources. 

ƍ Describe if and how the strategies provide other community benefits in addition to 
sea level rise and flooding reduction. 
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Element E: Land Use 
and Policy Plan

Intended Element outcome: 

Proposed land use and policy 
changes necessary to implement 
adaptation strategies over time. 
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Equity in Element E links adaptation 

to community stability and better 

long -term outcomes.
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Equity 
Assessment Standard 
Element F: Implementation 
Plan and Funding Strategies

Requirements include:

F2-a. Adaptation costs and sources

ƍ Describe where and how funding has been prioritized to projects that benefit 
vulnerable communities.

ƍ Describe if and how a community benefits agreement is supporting vulnerable 
communities.
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Element F: 
Implementation Plan 
and Funding Strategy 

Intended Element outcome:

A plan to implement the adaptation 
strategies identified in Plan Elements D 
and E, including implementation steps, 
phasing, plan and implementation 
leads, funding strategies, and a 
timeline for plan updates.  
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Equity in Element F ensures 

resources reach the communities 

that need them most.



Equity 
Assessment Standard
Element G: Project List

Requirements include :

G1-a. Project data

ƍ Priority projects. Describe which priority projects (if any) provide flood risk 
reduction and/or benefits to vulnerable communities. 
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Intended Element outcome: 

A list of adaptation projects for 
consideration for funding 
prioritization and for inclusion in 
region -wide databases.

Element G: 
Project List
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Equity in Element G ensures 

that final projects reflect the 

priorities identified in every 

earlier step.
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Evaluating success

ƍ Success looks different for every 
plan based on local needs and 
context. 

ƍ Evaluated on a case -by -case basis.

ƍ Not focused on one -to -one 
compliance but on consistent 
attention to core equity 
considerations. 

ƍ Emphasis put on whether there was 
meaningful effort to integrate 
equity throughout the plan.
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Part 3:
 Applying the 

Equity Assessment 
in practice
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Applying the 
Equity Assessment 
in practice

ÅCommunity engagement in 

practice

ÅExamples from North Richmond, 

City of Richmond, and Contra 

Costa County

ÅWhat this looks like on the ground
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Best practices for 
meaningful community 
engagement

ÅInclusion

ÅCollaboration

ÅEmpowerment

ÅContextual understanding

ÅIteration
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Example: 
North Richmond

ÅLong -term, relationship -based 

approach

ÅSmall work groups (20+ 

community leaders)

ÅContinuous meetings with 

project partners, stipends

ÅLearning Academy, tours, 3 

workgroups
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