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Boston Green Ribbon Commission | Accelerating Climate Action Together

The mission of the Green 2 plox{o)
Ribbon Commission is to CLIMATE
accelerate the
implementation of the
City’s Climate Action Plan
by convening, organizing,
and enabling leaders from
Boston’s key sectors.

- : H%;}, X ,‘I""; \ ‘\\A
? | Ly } ]
Boston iy
Green Ribbon

Commission APRIL 2026 CITY of BOSTON




Boston Green Ribbon Commission | Strategic Aims

Accelerate

(1)Large building decarbonization

(2)Grid modernization and a just
energy transition

(3)Coastal resilience
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Boston Green Ribbon Commission | Organizational Structure

32 Members
Sector Working Groups Issue Working Groups

Grid
Modernizatio
n

Higher Commercial Cultural Coastal

Health Care . .. .
Education Real Estate Institutions Resilience

Partner Organizations




Boston Green Ribbon Commission | 2026-2027 Keystone Projects

1. BosTEN (Boston Area Clean
Thermal Energy Network
Feasibility Project)

2. Boston’s Coastal Resilience
Financial Blueprint
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The opportunity: Boston leads the nation in flood protection planning

e Flood protection design plans
exist for every

neighborhood

e 100+ actionable projects lined
up, covering all 47-square miles
of coastline

e $75 million in City capital
invested so far

e 4 municipal projects have been
completed (and many more
thanks to regulatory updates) CLIMATE BOSTON
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COMPLETED: Langone Park and Puppolo Playground




Boston’s full flood protection requires an
estimated $10B investment.

The GRC is taking on the question:
how do we fund and finance this
vision?



Our project leadership team brings global

b

expertise
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Timeline Overview
The Arcadis team estimates completing Phase 1 within 4 months, with 2 months of contingency to ensure we can complete within the 6-month requested
window. The Arcadis team estimates completion of the overall project within 12 months, within 3 months float or contingency to ensure that we can complete the

assessment satisfactorily within the 15-month requested window.
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meetings with CAWG,
Advisory Board, and

public
Phase 1 Phase 2
Outcomes: Long-term cost clarity, articulation of benefits Outcomes: Project specific financial and governance blueprint based on robust
engagement of stakeholders charting the path to durable funding, finance,

and Rol, and quantified funding gap
Defined stakeholder engagement strategy governance structures to support implementation




Thank you

Rebecca Herst
Associate Director and Director of Climate Resilience
Rebecca@greenribboncommission.org
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