


Boston Green Ribbon Commission | Accelerating Climate Action Together

The mission of the Green 
Ribbon Commission is to 
accelerate the 
implementation of the 

City’s Climate Action Plan 
by convening, organizing, 
and enabling leaders from 
Boston’s key sectors.



Boston Green Ribbon Commission | Strategic Aims

Accelerate
(1)Large building decarbonization
(2)Grid modernization and a just 

energy transition 
(3)Coastal resilience 



Boston Green Ribbon Commission | Organizational Structure

32 Members

Sector Working Groups Issue Working Groups

Health Care
Higher 

Education
Commercial 
Real Estate

Coastal
Resilience

Grid 
Modernizatio

n

Partner Organizations

Cultural 
Institutions



Boston Green Ribbon Commission | 2026-2027 Keystone Projects

1. BosTEN (Boston Area Clean 
Thermal Energy Network 
Feasibility Project)

2. Boston’s Coastal Resilience 
Financial Blueprint



Boston’s Coastal Resilience 
Financial Blueprint
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The opportunity: Boston leads the nation in flood protection planning

● Flood protection design plans 

exist for every 
neighborhood

● 100+ actionable projects lined 
up, covering all 47-square miles 
of coastline

● $75 million in City capital 
invested so far

● 4 municipal projects have been 
completed (and many more 
thanks to regulatory updates)



Martin’s Park | Seaport
Construction 
completed in 2019

COMPLETED: Martin’s Park, Seaport



COMPLETED: McConnell Park and Playground, Dorchester 



McConnell Park and 
Playground | Dorchester
Construction completed 
in 2022

COMPLETED: Langone Park and Puppolo Playground

Langone Park & Puopolo 
Playground | North End 
Construction completed 
in 2020



Boston’s full flood protection requires an 
estimated $10B investment.

The GRC is taking on the question: 
how do we fund and finance this 

vision?



Our project leadership team brings global 
expertise





Thank you

Rebecca Herst
Associate Director and Director of Climate Resilience

Rebecca@greenribboncommission.org


	Slide 1
	Slide 2: Boston Green Ribbon Commission | Accelerating Climate Action Together
	Slide 3: Boston Green Ribbon Commission | Strategic Aims
	Slide 4: Boston Green Ribbon Commission | Organizational Structure
	Slide 5: Boston Green Ribbon Commission | 2026-2027 Keystone Projects
	Slide 6
	Slide 7: The opportunity: Boston leads the nation in flood protection planning
	Slide 8: COMPLETED: Martin’s Park, Seaport
	Slide 9: COMPLETED: McConnell Park and Playground, Dorchester 
	Slide 10: COMPLETED: Langone Park and Puppolo Playground
	Slide 11:   Boston’s full flood protection requires an estimated $10B investment.  The GRC is taking on the question:  how do we fund and finance this vision?
	Slide 12: Our project leadership team brings global expertise
	Slide 13
	Slide 14:   Thank you  Rebecca Herst Associate Director and Director of Climate Resilience Rebecca@greenribboncommission.org



