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Thisisa $110B Problem

Even ifall 7.5 milion Bay Arcaresidents contributed $100/month it generates only $750 million per month it would
take about 146 months (~ 12 years) to reach $110 billion.
At $500/month perperson,it would stilltake nearly 29 months (~2.5 years )

Living Seawall Habitat Hamilton Restoration Project SF Living Sea Wall



How might we pioneera breakthrough
regional funding and governance

framework thataggregates financial
resources on a massive scale through an
equitable, shared -investment model to
protect everyshoreline community in
the Bay Area?
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The most impacted stakeholders have the least

resourcces
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How do we move those with the most financial
resources up the engagement axis?
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How do we move those with the most financial
resources up the engagement axis?
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Stakeholder Personas Snapshot

Insurance

Risk Pragmatist

"The way we are handling flood
risk is wrong we put itin the
wrong bucket, with fender
benders and grease fires"

Challenge: Flood risk is
systemically mispriced but is
boxed in bycatastrophe model
gaps and anunbridgeable
affordabilityceiling.

Big Tech
The Insulated Holdout

“Theyassess climate risks mainly to
protect their own facilities ,and
operations, to safeguard assets,
maintain continuity,and reduce
financialexposure.”

Challenge: Because theyhave
strong financialresources,theycan
delay action unlessregulationsor
insurance pressures force change.

InstitutionalInvestors

Capital Stack Crafter

“Find first -loss capital to meet
enterprise coverage and
flexibility foramendments.Put
safety valves in place that protect
the investors”

Challenge : Need to seeclear
path for financial returns and
strong governance models with
State backing to lowerthe riskof
such along-term investment.
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Getting to Yes

Challenge

Unlock

Insurance

Flood risk is systemically
mispriced

Create incentives forinsurers
toreward communities
investing in sea-level-rise
resilience.

Engage insurers early to
integrate risk appropriately
into planning

Big Tech

Theycan delay action unless
regulations orinsurance
pressures force change

Rising flood insurance costs
incentivize companies to
investin resilience.

Link flood protection funding
todevelopment project
approvals.

Institutional Investors

Need tosee clearpath for
financial returns

Structure resilience funding
as a fee ratherthan a tax for
ecase ofapproval.

Leverage proven city models
toaccelerate adoption.
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Key Insights

Challenge

Willingness and

resources are inversely
correlated,highest risk

stakeholders (frontline

communities )have the

leastpower

There is atension
between speed vs
feasibility and equity
VS power

The current funding
system is too
fragmented forthe
scale ofthe problem
and the total price tag
is daunting

Challenge

Everyone is waiting for
someone else to take
first loss

Realand perceived
time horizons and
value propositions are
structurally
misaligned

Adaptation mustbe
m ad e financially
legible before it

becomes politically

possible
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We have arare opportunity toremake incentives, expand
coalitions,and design communities that are more safe,
resilient ,and just .

20



Looking Forward

R1p ple (current)

Mapped stakeholders,theirincentives,
and unmetneeds

e Brainstormed creative financing
solutions/levers

e Identified keybarriers to bayarea
adaptation finance

e Drafted stakeholder strategy playbook
to guide next steps

~7

Current

e Develop ashortlist of pilot
projects with success KPIs,
resilience goals and ariskregister

e Engage finance and insurance
experts to shape investment
rationale and requirements

e Recruitindividuals from each
stakeholderarchetype into an
inclusive regional coalition

&

e Scale proven pilots

e Expand coalition to
additionalstakeholder
archetypes

e Establishself-sustaining

revenue

Engage in policyadvocacy

Open -source playbook so

otherregions canreplicate

e Trackoutcomes

Wave

Surge

Launch 2 -3 pilots with active
coalition involvement
Deployinitialcapital/close first
blended finance orinsurance
deals

Collect dataagainstset KPIs
Refine investment thesis and
regional guiding principles

playbook

Formalize governance forregional
coalition (roles,cadence,bylaws)
Begin conversations with anchor
investors for scale
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What’s Next?

FINANCING ADAPTATION TO SEA LEVEL RISE - AT SCALE

Objectives

Support formal launch of a
Bay Area adaptation finance
coalition by building upon
and extending the work of
Spring 2026 cohort

Support ongoing/evolving
work of BCDC and the Bay
Area Council

Preferred Skills or Experiences

Planned Activities

Conduct research and interviews that build on Resilience
Project Archetypes developed in Spring 2026 to develop a
short list of specific proposed pilot projects

Research and intefviews with finance and insurance
industry experts to develop potential investment rationale
and requirements

Conduct research, interviews and workshop(s) that build
on Personas and Stakeholder Map work from Spring 2026
to develop practical roadmap for building and sustaining a
regional coalition

Support ongoing research and advocacy by Bay Area
Council and BCDC/Build the Future initiative

Potential Deliverables

* A short list of specific proposed Bay Area projects that
demonstrate different financing and partnership
approaches

* A practical taxonomy of relevant investor types for
financing of adaptation/resilience initiatives, including
specific financing/investment value propositions for each

* A practical roadmap for building and sustaining a region-
wide Build the Future Coalition, with identification of key
barriers/risks and how to mitigate them

Finance, risk management (esp. climate-related), public-private partnerships, and public policy

Another group of Northwestern students will pick a pilot project and built it up over
9 months ~(September2026 - June 2027)
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‘Sea level rise is inevitable. Whether disaster is inevitable

depends on the

decisions we make foday

7
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