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Purpose of today’s presentation

Introduction to two new projects

1. Investing in technology to modernize and 
support BCDC’s regulatory and planning 
programs

2. Revising BCDC’s permit application
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Regulatory 
improvements

• BCDC’s plain-language 
website

• Revamped pre-application 
process

• Updates to BCDC 
permitting rules

• Agile project management
• Staff capacity building and 

training
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The problem

BCDC’s current systems are 
outdated, inefficient, and don’t 

work together

Applicants and the public lack 
access to the tools and 

information our partner agencies 
increasingly provide online
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What we need

For applicants
• Online submission 

(applications, plans, 
reports)

• Online fee payment
• Track status in real-

time

For the public
• Searchable 

databases
• Map view to see 

what's happening in 
their community

• Engage on projects

For staff
• Centralized 

information across 
all programs

• Integrated workflows
• Better data for 

decision-making
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A platform to manage projects 
through their full lifecycle
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Planning Pre-
Application

Permit 
Application Compliance Enforcement

Proven platforms already exist for regulatory agencies that operate 
like BCDC, offering:

• Streamlined application processing
• Improved transparency and customer experience
• Enhanced compliance and reporting
• Tools to streamline workflows and help staff manage projects more 

efficiently



Benefits of purchasing an 
existing platform

• Faster integration
• Lower long-term maintenance risk
• Generally lower cost
• Better results for users
• State IT best practice

7



Progress to date

PAL process completed  Authority delegated back to BCDC
Legislature authorized use of Bay Fill Cleanup and Abatement 

Funds 
BCDC team formed to represent different business programs and 

technical staff
MOU with CDT for project management assistance
BCDC’s requirements documented
Market research conducted
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Next steps

• Product selection
• Contract via a Leverage 

Purchase Agreement
• Begin implementation 
• Go online late 2026/early 

2027
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Revising BCDC’s permit 
application
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The problem

High rate of incomplete applications means wasted $$ and time 
spent gathering more information
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Unclear what 
information to 

provide

Development-
oriented

Outdated Technical tables 
for project 

details
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Progress to date

Policy audit of current 
application
Human-centered 

design workshop with 
Office of Data & 
Innovation
User research to 

understand pain 
points
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Next steps

• Application design
• Testing
• Rulemaking
• Publish on new BCDC application portal
• Outreach 
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Thank you

Harriet Lai Ross
Director of Regulatory
415.352.3615
harriet.ross@bcdc.ca.gov

Jessica Finkel
Climate Adaptation Policy Specialist
415.352.3614
jessica.finkel@bcdc.ca.gov
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