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FIGURE 2-1: THE SITE PRIOR TO THE MARINA CONSTRUCTION (1948)

FIGURE 2-2: MARINA SHORTLY AFTER CONSTRUCTION (1965)
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FIGURE 2-1: THE SITE PRIOR TO THE MARINA CONSTRUCTION (1948)

FIGURE 2-2: MARINA SHORTLY AFTER CONSTRUCTION (1965)
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FIGURE 2-3: DETERIORATION OF THE REVETMENT 5-10 YEARS AFTER CONSTRUCTION (1972)

FIGURE 2-4: TYPICAL DEGRADED SHORELINE (DECEMBER 2017).
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VICINITY MAP & SITE HISTORY

SF MARINA

SAN FRANCISCO BAY

CRISSY FIELD

THE PRESIDIO

PRESIDIO TUNNEL TOPS

MARINA DISTRICT
NORTH BEACH

FISHERMAN’S WHARF

AQUATIC PARK COVE

SEA SCOUT BASE

FORT MASON



N

3BCDC DRB MEETING - APRIL 6, 2026 SAN FRANCISCO MARINA IMPROVEMENT & REMEDIATION PROJECT

SHORELINE BAND

PROJECT REMEDIATION

Reactive barrier installed as extra 
layer of protection against MGP 
residue migration

Southern portion of east harbor will not be dredged, 
leaving a natural sediment cover over MGP 
residues

WEST HARBOR

SAN FRANCISCO BAY

EAST HARBOR

Dredge with Cap Placement

Preserve Existing Sediment Cover

Cap

Reactive barrier 

Targeted Deeper Dredge

MARINA BLVD.

MARINA GREEN

BAY TRAIL

On and offshore monitoring 
during/after project and 
institutional controls to 
protect site integrityite integrit

Dredge and cap below 
marina operational depth

WHAT TYPE OF REMEDIATION IS TAKING PLACE & WHY?

PG&E developed feasibility studies evaluating different remediation 
alternatives. The "Renovation Remediation Plan" introduces the least 
amount of environmental and community disruption while protecting 
human health and the environment and supporting development of new 
community benefits for the public.

Targeted deeper 
dredge



SH
O

R
EL

IN
E 

B
A

N
D

LAGUNA CSO 
OUTFALL

GASHOUSE COVE

MARINA TRIANGLE

B
AY

 T
R

A
IL

4BCDC DRB MEETING - APRIL 6, 2026 SAN FRANCISCO MARINA IMPROVEMENT & REMEDIATION PROJECT
EXISTING CONDITIONS WITHIN SHORELINE BAND
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1 PROJECT WEBSITE
16 SOCIAL MEDIA POSTINGS

5 COMMUNITY MEETINGS
436 ATTENDEES

2 ONLINE SURVEYS
825 SURVEY RESPONSES

1,000’ RADIUS PHYSICAL MAILING LIST
900+ DIGITAL MAILING LIST

1 WATER BOARD PUBLIC MEETING
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COMMUNITY ENGAGEMENT 
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COMMUNITY ENGAGEMENT 

WE PROPOSE TO SWAP THE EXISTING 
PARKING LOT LOCATION, INCREASING AND 
ENHANCING WATERFRONT ACCESS ALONG 

THE MARINA PARK.

SAN FRANCISCO BAY

EXISTING PARKING

IMPROVED EAST HARBOR SLIPS

MARINA 
TRIANGLE

2023 SWAP 2024 ALTERNATIVE 2025 PROPOSAL



"WE DON'T WANT TO THINGS TO 
CHANGE TOO MUCH, 

KEEP OUR VIEWS TO THE BAY!"

 “FACILITIES FOR THE LIVE-ABOARD 
COMMUNITY SHOULD BE INCLUDED IN 
THE PLANS, WE ARE CONCERNED WE 

WILL BE DISPLACED”

"WE NEED PLACES TO 
SIT, 

AND EAT ON SOCCER 
DAYS"

 “BOAT OWNERS NEED 
FACILITIES, PARTICULARLY 

FOR BOAT OWNERS WHO GET 
SOAKED WHILE BOATING IN 

THE BAY, ESPECIALLY SAILORS. 
SAILBOATS DO NOT HAVE A 

BUILT-IN SHOWER.”

"WE WANT 
VOLLEYBALL 

COURTS HERE, 
THE CURRENT 
SPOT IS TOO 

WINDY"

“WE APPRECIATE FOR THE 
WIDE VARIETY OF SPACES. 
BUT ASK FOR MORE OPEN 
SPACES FOR WILDLIFE.” 

"PROVIDE WAYS 
TO GET DOWN TO 

THE WATER"

“...CONCERNED ABOUT 
THE SINGLE WAY IN AND 

OUT OF THE AREA”

“THERE IS A LOT 
OF FUN TO BE HAD IN 

THIS AREA.” “GARDENS 
AND PARKS ON 
WATERFRONT.”

WE DON'T WANT TO 
SEE MORE PARKING 
FROM OUR HOUSE, 
KEEP THE TREES

MAKE SURE 
WHATEVER YOU DO 

WILL BE MAINTAINED 

I SUPPORT THE NATURE EXPLORATION AREA 
AND THE WIDENING OF THE PINCH POINT FOR 

PEDESTRIAN CIRCULATION.

 ENSURE ADEQUACY OF OUTREACH 
AND SUGGEST TARGETED OUTREACH 

TO CONTINUE WITH INVESTED 
STAKEHOLDERS

SUPPORT SEA SCOUTS, 
SAILING YOUTH AND 
OTHER PROGRAMS.

 “MAXIMIZE WATER-ORIENTED 
USES AND THE LANDSIDE 

FACILITIES AND AMENITIES 
REQUIRED TO SUPPORT THOSE 

USE”

"MOVING 
PARKING FROM 
THE SHORELINE 

WOULD BE GOOD 
TO STUDY."

“THERE ARE PATHWAYS 
BUT THERE ISN’T 

CONSIDERATION TO 
HOW PEOPLE OCCUPY 

AND LINGER IN THE 
WATERFRONT.”

THIS AREA 
DOESN’T HAVE 
A COMMUNITY 

CENTER

“WE NEED MORE DETAILS 
ON SEATING.”

CAN A GREEN 
SHORELINE BE 
PULLED OFF?

CLEARER 
PLAZA AT THE 

MARINA GROVE 
AND IMPROVED 

CONNECTION TO 
FORT MASON.

UNCLEAER WHAT 
ACTIONS ARE BEING 
TAKEN RELATED TO 

SEA LEVEL RISE.

THERE ARE A 
NUMBER OF HISTORIC 

ELEMENTS IN AND 
AROUND THE MARINA 

THAT DESERVE 
ATTENTION.
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WHAT WE HEARD

COMMUNITY FEEDBACK AGENCY PRIORITIES



MARINA 
TRIANGLE

WAVE ORGAN

LAGUNA CSO 
OUTFALL

FORT 
MASON

N

BREAKWATER

EAST HARBOR BASIN & 
MARINA TRIANGLE 

RESTORATION OF EAST HARBOR 
BREAKWATER & NEW DOCKS

PUBLIC RESTROOM IMPROVEMENT

REINSTALLATION OF SLIPS

EXISTING 
KAYAK LAUNCH

NEW FUEL DOCK/
PUMP OUT EXISTING

BREAKWATER

VISITOR DOCKS

COMMUNITY DOCK
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APRIL 2026 FRAMEWORK PLAN

 WEST HARBOR

SAN FRANCISCO BAY

MARINA BLVD.

MARINA GREEN

SHORELINE BAND

BAY TRAIL

HARBOR MASTER’S 
OFFICE

EAST HARBOR



LAGUNA CSO 
OUTFALL

N

SHORELINE BAND

EAST HARBOR BREAKWATER

COMMUNITY & VISITOR DOCK

EAST HARBOR DOCK

SHALLOW WATER 
BASIN

MARINA GROVE

BAY TRAIL

MARINA BLVD.

MARINA GREEN

SAN FRANCISCO BAY

FORT MASON

MARINA 
TRIANGLE
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APRIL 2026 FRAMEWORK PLAN



LEGEND

BAY TRAIL (12’ WIDE)

IMPROVED PUBLIC RESTROOMS

COMMUNITY DOCK

PUBLIC & PERMIT PARKING

VISITOR DOCKS

GOLDEN GATE BRIDGE LAWN

SHALLOW WATER BASIN

CRANE STRUCTURE TO REMAIN

VIEWING TERRACE

ROCK SLOPE PROTECTION

EXISTING LAGUNA CSO OUTFALL

LIMIT OF WORK

SCALE

SHORELINE BAND

PROPOSED MHW

CURRENT MHW

0 50’ 100’ 200’

NATURE EXPLORATION TERRACE

EXISTING FITNESS PLAZA TO REMAIN

SAND VOLLEYBALL COURTS

MARINA GROVE
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JANUARY 2025 SITE PLAN



LEGEND

BAY TRAIL (12’ WIDE)

IMPROVED PUBLIC RESTROOMS

COMMUNITY DOCK

PUBLIC & PERMIT PARKING

VISITOR DOCKS

PICNIC PLAZA

GOLDEN GATE BRIDGE LAWN

SHALLOW WATER BASIN

BASIN VIEW TERRACE

TIDAL GARDEN

BIOLOGICALLY ENHANCED ROCK 
SLOPE (TIDAL POOL UNITS)

ROCK SLOPE PROTECTION

EXISTING LAGUNA CSO OUTFALL

POTENTIAL KAYAK STORAGE 
(OPERATOR INSTALLED)
STORMWATER INFRASTRUCTURE 
(PENDING SFPUC GI GRANTS)

ELECTRICAL SUBSTATION

LIMIT OF WORK

SCALE

SHORELINE BAND

PROPOSED MHW

CURRENT MHW

0 50’ 100’ 200’

NATURE EXPLORATION TERRACE

EXISTING FITNESS PLAZA TO REMAIN

SAND VOLLEYBALL COURTS
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MARINA GROVE OVERLOOK NATURE EXPLORATION TERRACE BAY VIEWS

COMUNITY DOCK GOLDEN GATE BRIDGE LAWN VOLLEYBALL COURTS & PICNIC TERRACES

BAY VIEW OVERLOOK SHALLOW WATER BASIN BAY TRAIL
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DESIGN VISION
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SITE EDGES: SHORELINE BAND



TOP OF RIP RAP CREST
DESIGN ELEVATION:
+11.0 FT NAVD 88
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WATER AND SEA LEVEL RISE DATUM



SECTION B1

SECTION B2
SITE EDGES: SECTION B - PATHWAY PLANTING 
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SITE EDGES: SECTION C - COASTAL GARDENS 
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SITE EDGES: SECTION D - NATURE EXPLORATION TERRACE
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SITE EDGES: SECTION E - TIDAL GARDENS & MARINA GROVE OVERLOOK
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MARINA 
GROVE

Public Access

Bay Trail (12' wide)

Marina Tenants 

Vehicular

Connector Trail (Ped/Bike)

Open Space

Water Recreation Zone

LEGEND

EAST HARBOR BREAKWATER

VISITOR DOCKS

COMMUNITY 
DOCK

EAST HARBOR DOCK

SHALLOW WATER 
BASIN

SAN FRANCISCO BAY

FORT MASON

MARINA 
TRIANGLE

LAGUNA CSO 
OUTFALL

SHORELINE BAND

N
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PUBLIC ACCESS & CIRCULATION



MARINA 
GROVE

KAYAK POLO

KAYAKS

SAIL BOATS

PADDLE BOARDS

EAST HARBOR BREAKWATER

EAST HARBOR DOCK

SHALLOW WATER 
BASIN

SAN FRANCISCO BAY

FORT MASON

MARINA 
TRIANGLE

LAGUNA CSO 
OUTFALL

SHORELINE BAND

N

VISITOR DOCKS

COMMUNITY 
DOCK
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SHALLOW WATER BASIN IN-WATER ACTIVITIES



MARINA 
GROVE

NATURE EXPLORATION 
TERRACE

TREE GROVE PLAZA

BAY TRAIL MEANDERING 
THROUGH GARDENS

GOLDEN GATE BRIDGE 
LAWN

EAST HARBOR BREAKWATER

EAST HARBOR DOCK

SHALLOW WATER 
BASIN

SAN FRANCISCO BAY

FORT MASON

MARINA 
TRIANGLE

LAGUNA CSO 
OUTFALL

SHORELINE BAND

N

VISITOR DOCKS

COMMUNITY 
DOCK
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OPEN SPACE



LAGUNA CSO 
OUTFALL

MARINA 
GROVE

SHORELINE BAND

Improved Public Restroom

Bay Trail

Drinking Fountain

LEGEND

Public Access

Connector Trail (Ped/Bike)

EAST HARBOR BREAKWATER

EAST HARBOR DOCK

BAY TRAIL

MARINA BLVD.

MARINA GREEN

SAN FRANCISCO BAY

SHALLOW WATER 
BASIN

FORT MASON

MARINA 
TRIANGLE

BIKE RENTAL 
KIOSK

N

VISITOR DOCKS

COMMUNITY 
DOCK

22BCDC DRB MEETING - APRIL 6, 2026 SAN FRANCISCO MARINA IMPROVEMENT & REMEDIATION PROJECT
BAY TRAIL SUPPORTING AMENITIES

Varied Seating Elements

Bike Rack



LAGUNA CSO 
OUTFALL

MARINA 
GROVE

MARINA 
TRIANGLE

MOVABLE CHAIRS

RECLAIMED 
SEATING LOGS

CONCRETE BENCH & 
VIEWING TERRACE

PICNIC TABLES

SHORELINE BAND

EAST HARBOR BREAKWATER

EAST HARBOR DOCK

SAN FRANCISCO BAY

SHALLOW WATER 
BASIN

FORT MASON

BIKE RENTAL 
KIOSK

N

VISITOR DOCKS

COMMUNITY 
DOCK
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SEATING ELEMENTS



CONCRETE MOVABLE CHAIRS

CORKEEN SAFETY 
SURFACING

ENGINEERED WOOD 
FIBER

RELOCATED EXISTING 
MARINA BENCHES

BIKE RACK
(SFMTA STANDARD)

BEARSAVER TRASH 
RECEPTACLES

CONCRETE BENCHES PICNIC TABLES

DRIFTWOOD & 
DISCOVERY ELEMENTS

CONCRETE BASIN 
VIEW TERRACE

ASPHALT
(BAY TRAIL)

TIMBER BENCHES RECLAIMED SEATING LOGS

PAVING SEATING ELEMENTS & OTHER FURNISHINGS
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MATERIAL PALETTE
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LAGUNA CSO 
OUTFALL

SHORELINE BAND

Proposed Electrical 
Substation

LEGEND
MARINA 
GROVE

SHALLOW WATER 
BASIN

FORT MASON

EAST HARBOR DOCK

MARINA 
TRIANGLE

MARINA BLVD.

MARINA GREEN

BAY TRAIL

VISITOR DOCKS

COMMUNITY 
DOCK

EAST HARBOR BREAKWATER
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VIEW CORRIDORS
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FORT MASON
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LAGUNA CSO 
OUTFALL

MARINA 
GROVE

SHORELINE BAND

Loading Zone
1 Stall

Permit Parking
55 Stalls

Public Parking
171 Stalls

LEGEND

EAST HARBOR BREAKWATER

EAST HARBOR DOCK

SHALLOW WATER 
BASIN

46

32

28

43

29

5
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5

20

1

CLAYTON’S ANCHOR EAST PARKING LOT
(NOT IN SCOPE)

BAY TRAIL

MARINA BLVD.

MARINA GREEN

SAN FRANCISCO BAY

FORT MASON

FORT MASON PARKING LOT 
(NOT IN SCOPE)

N

VISITOR DOCKS

COMMUNITY 
DOCK
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PUBLIC & PERMIT PARKING 

MARINA 
TRIANGLE
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MUNI BUS STOP
BEYOND

EAST HARBOR DOCK

LAGUNA CSO 
OUTFALL

MARINA 
GROVE

SHORELINE BAND

VISITOR DOCKS

COMMUNITY 
DOCK

LEGEND

Kayak Loading Zone

Accessible Route 

Site Arrival Point

Accessible Parking Stalls

Accessible Berth

BAY TRAIL

CLAYTON’S ANCHOR EAST PARKING LOT
(NOT IN SCOPE)

MARINA 
TRIANGLE

MARINA GREEN

EAST HARBOR BREAKWATER

FORT MASON PARKING LOT 
(NOT IN SCOPE)
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ACCESSIBLE CIRCULATION

SAN FRANCISCO BAY

MARINA BLVD.

P

SHALLOW WATER 
BASIN

FORT MASON

P



ACHILLEA MILLEFOLIUM 

FRAGARIA CHILOENSIS

SALVIA LEUCOPHYLLA 
'POINT SAL SPREADER'

GAURA LINDHEIMERI IRIS DOUGLASIANA PCH 
WHITE

ARTEMISIA PYCNOCEPHALA

GRINDELIA STRICTA 

ERIOPHYLLUM 
STAECHADIFOLIUM

ERIOGONUM LATIFOLIUM

TANACETUM BIPINNATUM

SALVIA CLEVELANDII 
`WINNIFRED GILMAN` 

VERBENA LILACINA ‘DE LA 
MINA’

FESTUCA RUBRA

BACCHARIS PILULARIS 
'TWIN PEAKS

ERIGERON GLAUCUS

CEANOTHUS 
THYRSIFLORUS

METROSIDEROS 
EXCELSA

ARTEMISIA 
CALIFORNICA

PINUS TORREYANALYONOTHAMNUS 
FLORIBUNDUS 

ASPLENIFOLIUS

QUERCUS 
TOMENTELLA

LIMONIUM CALIFORNICUM

GROUNDCOVERS

SHRUBS

CANOPY TREES
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CANOPY & PLANTING PALETTE



COASTAL GARDEN BIOLOGICALLY
ENHANCED ROCK SLOPE 

(TIDAL POOL UNITS)

TIDAL GARDEN
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INCORPORATED NATURE-BASED SOLUTIONS



MARINA GROVE OVERLOOK NATURE EXPLORATION TERRACE BAY VIEWS

COMUNITY DOCK GOLDEN GATE BRIDGE LAWN VOLLEYBALL COURTS & PICNIC TERRACES

BAY VIEW OVERLOOK SHALLOW WATER BASIN BAY TRAIL
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DESIGN VISION
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