San Francisco Bay Conservation and Development Commission (BCDC)

Getting Started:
Engage, Fundg,
and Inifiate Plans

09.17.2025

c Regional Shoreline
Web| Nnar { Adaptation Plan vc’
An implamenting project of BAY ADAPT Y



San Francisco Bay Conservation and Development Commission (BCDC)

Please tfake a moment to locate the
Q&A feature at the bottom of your screen.
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Introduction — Goals and webinar series summary.
Part 1: Pre-initiation — Getting started with BCDC.
Part 2: Funding — Learn how to get funded with OPC.

Part 3: Initiation — Understand the formal process.

Takeaways
K
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Webinar Goals

1. Know how to engage BCDC early
to strengthen your planning process.

. Be aware of funding opportunities available
to help you get started.

. Understand the steps in the Plan Sulbbmission,
Approval, and Update Process.
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Infroduction Part 1 Part 2 Part 3 Takeaways Questions and Answers

Webinar 1:
Infroducing the RSAP

The RSAP is the regional framework to
address sea level rise and includes the
Guidelines for Subregional Plans.

{ Regional Shoreline o

Adaptation Plan v
R Eler-or B s BAY ADAPT 5



Infroduction Part 1 Part 2 Part 3 Takeaways Questions and Answers

Webinar 2:
Creating Subregional Plans

Plans can be single or multi-jurisdictional
and must meet RSAP Guidelines.
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Intfroduction

Part 1 Part 2 Part 3 Takeaways Questions and Answers

Webinar 3:
The RSAP Atlas

The Atlas is a regional data and mapping
tool for developing Subregional Plans that
meets ~65% of RSAP data requirements.
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Part 1: S
Pre-Initiation
Getting started
with BCDC.



Infroduction Part 2 Part 3 Takeaways Questions and Answers

Why start your Plan nowe

v Build partnerships early!

.

' “IMuJIILLlM | m%mw

v Protect communities sooner!

v Unlock priority funding for
adaptation!

v Access specialized BCDC
support!

egional Shorelln




Infroduction Part 2 Part 3 Takeaways Questions and Answers
Why connect with BCDC early?

~=] Plan with confidence.
Examine scopes of work and align expectations.

/ =

F. Assess existing work.
,@ Review existing plans and data for compliance.

>£_¢ Clarify requirements.
X1 Understand RSAP requirements and the planning process.
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Infroduction Part 2 Part 3 Takeaways Questions and Answers

How to get started
with BCDC

@ Website

@ Plan Resources

@ Subregional
Licisons

W Photo by Karl Nielson.
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Infroduction Part 2 Part 3 Takeaways Questions and Answers

Info about the RSAP
Ond SU bregiongl PlOnS Home / Programs / Local Sea Level Rise Plans

60 San Francisco Bay
== Commission

What we do Programs ~ Resources v Commission v Advisory groups v Meetings v About ~ Contact us

Local Sea Level Rise Plans

How to get started on

O P | O n The San Francisco Bay Area must take a regional approach to adapt to rising sea levels and flooding. The Regional Shoreline Adaptation
Plan (RSAP) lays out how local government and communities must work together to develop Plans for a more resilient shoreline.

The status of Plans in About the RSAP and Subregional About the RSAP & Subregional Shoreline
eqach jurisdiction e Adapeten s Adaptation Plans

Get started on a plan

Plan status by jurisdiction

P | O n re S O U rC e S What is the Regional Shoreline Adaptation Plan?

Explore Plan resources : ; ; ; { g
The Regional Shoreline Adaptation Plan (RSAP) is a regional plan to address rising sea

RSAP Atlas levels in San Francisco Bay, adopted by the Commission in 2024. Local governments

T h e RSA P A'I‘l G S in the Bay Area are required by law to develop Subregional Shoreline Adaptation

Need Help? Meet your subregional Plans (Plans). The RSAP includes a region-wide vision and priorities for a resilient San
liaison Francisco Bay shoreline. It also contains Guidelines that local governments must

Subregional liaison info : I _ QO
bcdc.ca.gov/local-sea-level-rise-plans/ {23%1;?3&32°5%‘2‘* )
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Infroduction Part 2 Part 3 Takeaways Questions and Answers

> ¢

Plan Resources

The Plan resources webpage offers tools and
support for creating Plans. These resources are
updated regularly.

RSAP 101 Adaptation Funding Rleisbcr)g:)c':e

e Overview « Resources that e Information on « Resources
materials to go beyond the planning costs organized by
help you RSAP and funding. type.

understand requirements.
the RSAP.
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Infroduction Part 2 Part 3 Takeaways Questions and Answers

Subregional Liaisons

Each city and county is supported by
a dedicated staff member.

v Your go-to contact

v Connect you to the right
resources

v Intfroduce you to the right
people ="

oo ‘ Photo by Karl Nieon



CHAT ACTIVITY

Intfroduction

Part 2 Part 3 Takeaways

Which resource do you think
you'll use firste

(welbsite, resources page, or
subregional liaison)

Drop your answer in the chat!

Questions and Answers



Intfroduction

But how do jurisdictions
fund planning?



Infroduction Part 2 Part 3 Takeaways Questions and Answers
State & Federal Funding Opportunities

CA Senate Bill 1 CA Governor’s Office of Emergency
Ocean Pro’re.c’rion Counc?il : Services
« Sealevelrise adaptation plans and projects FEMA Hazard Mitigation Grant

TA support for the application process.
Measure AA
San Francisco Bay Restoration Authority
- Habitat projects Prop 4 (Climate Bond)

CA Wildlife Conservation Board
Calirans - Habitat conservation and restoration projects
Sustainable Transportation Planning Grant CA Coastal Conservancy :
. Adaptation planning with a transportation nexus « Coastalresiience and flood management projects

(New round opened 9/15) CA Water Board .

SHOPP Funding *  Multiple benefit stormwater projects
. Transit focused adaptation projects CA Department of Water Resources

« Urbanriverine stewardship projects

Check out the State & Federal funding webinar hosted by the State Coastal
Conservancy for more info!
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Check out the new Coastal Funding Database (CFD) hosted by Coastal Quest in J
partnership with the San Francisco Bay Joint Venture. {


https://www.youtube.com/watch?v=PJW04nwsFPs
https://www.coastal-quest.org/our-programs/coastal-funding-database/

Intfroduction Part 1 Part 2 Takeaways Questions and Answers

OPC SB 1 Grant Program:
Funding for Subregional Shoreline Plans

Megan Williams, Coastal Resilience Program Manager
September 17, 2025



Part 2 Takeaways Questions and Answers
SB 1 Grant Program

SB 1 SLR Adaptation Planning Grant Program

 Implement SB 1 (Atkins, 2021)

e Supports compliance with SB 272 (Laird, 2023)

Program Goal:

Provide funding for coastal communities to
develop consistent SLR adaptation plans and
projects, building resilience along the California
coast and San Francisco Bay.

CALIFORNIA
PROTECTION
COUNCIL

-
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Part 2 Takeaways Questions oAnwers
SB 1 Grant Program ‘

Track 1: SLR Adaptation Planning

* Proposals accepted through a rolling,
quarterly, non-competitive process

Track 2: SLR Implementation Projects

* Proposals accepted through a competitive
process starting in Fall 2025

CALIFORNIA
PROTECTION
 COUNCIL

Photo: California King Tides Project o



Infroduction Part 1 Part 2 Part 3 Takeaways Questions and Answers

Track 1 Funding Overview

Track 1 Funding Information

Anticipated Funding Available:  $20 - 30 million*

Funding Range: $200,000 - $1,500,000
Maximum Project Length: 2 years
Rolling

Full Proposal Due: (Next deadline: Dec 19)
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Part 2 Part 3 Takeaways Questions and Answers
Applicant Eligibility

e Funds can be awarded to:

* Local governments

* Regional governments

* Federally recognized tribal governments

e Organizations or consultants who apply

on a government’s behalf

CALIFORNIA .
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Part 2 Part 3 Takeaways Questions and Answers
-rom Application 1o

mplementation

Submit Application
Rolling deadline, proposals reviewed quarterly

Review & Evaluation
OPC staff review and prepare recommendations

Award
Projects recommended to the Council for approval

Work Plan Development
OPC + grantee co-develop detailed work plan

Project Implementation a3 .
Work begins once grant is executed |

gl -



Part 2 Part 3 Takeowqys .‘.gues’rion?‘s?nd ANnswers
SB 1 Technical Assistance A
Program

e Complementary program that provides
application and project development support

e O

SIS "

W £

e Offers a suite of services, such as:
* Proposal planning and grant writing
assistance
 Budget development support
e Stakeholder and community engagement
guidance ; 5 N
GIS and data support 5 g

PROTECTION
‘ COUNCIL
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Part 2 Takeaways Questions and Answers
SB 1 TA Program Process

2 (e
Complete Online Initiation Form
* 5-10 minute questionnaire

Conduct Intake Call
e TA Team conducts intake call, assesses
eligibility using priority criteria, and
assigns TA level and TA provider

Receive Technical Assistance
 TA Provider helps TA recipient complete
their proposal

CALIFORNIA
PROTECTION
w, COUNCIL

<
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Thank you!

=’

OPC-SB1@resources.ca.qov
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mailto:OPC-SB1@resources.ca.gov
mailto:OPC-SB1@resources.ca.gov
mailto:OPC-SB1@resources.ca.gov

Intfroduction

art 1 Part 2 Part 3 Takeaways

Part 3: Initiation
Understanding the
formal process.



Infroduction Part 1 Part 2 Takeaways Questions and Answers
BCDC's Authority

Permitting authority Planning authority
 Power to approve or deny « Senate Bill 272 gave authority

permits for projects that place to review and approve

fill, extract material, or make Subregional Plans.

substantial change in use of « Commission adopted RSAP as

land, water, or structures within a requirement for planning.

BCDC jurisdiction.

RSAP is only advisory to projects.
Projects in Plans still need to be permitted!
R stz R
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Part 3

Formal Subregional Plan Process

Submit
Notice
of Intent

Public
Notice

Consultation
#3

Submit
Plan to
BCDC

Optional
Data
Validation

Preliminary
BCDC
Consult

Consultation
#2

Local
Adoption

Commission
Hearing &

; Regional Shoreline
Adaptation Plan
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Vote
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Part 3

Formal Subregional Plan Process

------------------------------------------------------------------------
........
000000

Submit :
Notice :
Public Consultation
Notice #3 5
E Local
: \_Adoption

of Intent
Commission

Submit
Plan to
BCDC

Optional
Data )
Validation CO“S;nglon

Preliminary

BCDC Hearing &
Consult g . 5 Vote J
T e meeee e eeeeneennast® "BCDC's formal reqQUIFEMENTS “...eeeeeereeemirmmmeereeeeeenst®

focus on the start and end NG
Regional Shoreline 0
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Part 3

Formal Subregional Plan Process

Public
Notice

Optional
Data
Validation

Submit
Notice
of Intent

lllllllllllllllllllllllllllllllllllllllllllllllllllll
00000

Consultation
#3
Consultation
#2

......
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Submit
Plan to
BCDC

; Local
: Adoption

Commission
Hearing &
Vote

Preliminary
BCDC
Consult

Where the hard work of community |
engagement and local planning happens. §’sesme: &

Adaptation Plan
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Part 3

= NOT'C@ Of |ﬂTenT Required Info to include:

v’ Project description

v Lead agency and participating

Submitting a NOl is the first jurisdictions
legal step before major v’ Scope, workplan, and schedule
planning work begins. v' Plan for CEQA or other environmental

, , documentation
*BCDC provides a fillable PDF!

Public
H Optional
Data
Preliminary el
BCDC Consult

v Public engagement plan

Consultation Submit
#3 Planto
BCDC
@
Consultation
#2

Submit
Notice of

Adoption Commission

Hearing and
Vote

Y 60
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https://www.bcdc.ca.gov/wp-content/uploads/sites/354/2025/09/BCDC_NOI_Template.pdf

Part 3

. o . BCDC provides a Preliminary
Pr€|lmlﬂ0ry CO ﬂSUHC]TIOﬂ Consultation Packet:

v Agenda

v PowerPoint presentation

The first of three consultations, this
meetfing confirms the NOI and is an
Initial fouchpoint.

Submit
Notice of Public

Optional

Data
Preliminary Validation
BCDC Consult

v Intake survey

Consultation
#3
Consultation
#2

Local
Adoption

Submit
Planto
BCDC

Commission
Hearing and
Vote
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https://www.bcdc.ca.gov/wp-content/uploads/sites/354/2025/09/Agenda_BCDC.pdf
https://www.bcdc.ca.gov/wp-content/uploads/sites/354/2025/09/Agenda_BCDC.pdf
https://www.bcdc.ca.gov/wp-content/uploads/sites/354/2025/09/Presentation_BCDC.pdf
https://www.bcdc.ca.gov/wp-content/uploads/sites/354/2025/09/Presentation_BCDC.pdf
https://www.bcdc.ca.gov/wp-content/uploads/sites/354/2025/09/Survey_BCDC.pdf
https://www.bcdc.ca.gov/wp-content/uploads/sites/354/2025/09/Survey_BCDC.pdf

Part 3

Public Nofice

Within 30 days of the consultation, the local government
must post a public notice of initiation following the local
public noticing procedures.

Submit
Notice of Public
Inient Noﬁce
H Optional
Data
Preliminary el
BCDC Consult

Consultation
#3
Consultation
#2

Local
Adoption

Submit
Planto
BCDC

Commission
Hearing and
Vote
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Part 3

Optional Data Validation

Local governments may request data verification or
approval of alternative data sefs.

Submit
Notice of
Intent

Optional

Data
Preliminary el
BCDC Consult

Local

i Adoption Commission
Consultation .
Hearing and
#2
Vote

Regional Shoreline
Adaptation Plan
h An implementing project of BAY ADAPT

Public Consultation Submit
Notice #3 Planto
BCDC

Obo
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Part 3

— Official Consultation #2 & #3

Two additional consultations during plan development
are required but more are encouraged!

The extensive planning process.

llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
*

Submit

Local

Optional . . Adoption Commission
e Data . Consultation . Hearing and
Preliminary validation _/ & #2 : Vor
BCDC Consult :‘ / : elis
* *

............................................................................. &’;
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CHAT ACTIVITY

Infroduction Part 1 Part 2 Takeaways Questions and Answers

Which area of your Subregional Plan
do you need the most supporte

(vulnerabllity assessment, adaptation
sfrategies, engagement)

Respond in the chaf



Part 3

Public Notice and Meeting

Draft plans must be posted for at least 30 days
and hold a minimum of 1 public meeting before
local adoption to allow community review and
comment.

Local

Optional Adoption teei

o Data Consultation ::2:{: |s.:::
Preliminary Validation #2 9
BCDC Consult Ul

Y 60
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Submit
Notice of Public Consultation Submit
Intent Notice #3 Public Plan to
Input BCDC
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Part 3

Local Adoption

_Local government must formally adopt the
°lan. For multi-jurisdictional plans, all
oarticipating jurisdictions must adopt the plan.

Consultation
#3

Submit
Notice of Public
Intent Notice

Optional

o Data Consultation
Preliminary Validation #2
BCDC Consult

Submit
Planto
BCDC

\

Local
Adoption Commission

Hearing and
Vote

Y 60
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Part 3

Submit Plan to BCDC

Plan submittal must include:
The local government must submit v Full Subregional Plan
the adopted Plan for review. v’ Resolution adopting the Plan
BCDC Staff review and deem if v’ Environmental documentation
comple’re. v Summary of the public process
Commission

Hearing and
Vote

Y 60
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Part 3

BCDC Commission Hearing and Vote

Within 150 days of receiving a complete submittal,
the Commission must vote to approve, approve with
modifications, or deny the plan.

Submit
Notice of Public
Intent Notice

Consultation
#3

Optional

.. Data
Preliminary Validation
BCDC Consult

Consultation
#2

Submlt

Plan to

BCDC E
Local
Adoption Commission
Hearing and

Vote

Y 60
{ Regional Shoreline 0

Adaptation Plan
. An implamenting project of BAY ADAPT 5




Part 3

Formal Subregional Plan Process

------------------------------------------------------------------------
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00000

Submit ;
Notice
Consultation BCDC
#3
‘ Local
Consultation Adoption
#2 Commission

Submlt

Public
Notice

Optional
Data
Validation

Preliminary
BCDC
Consult

of Intent
Hearing &
Vote

.......
........
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BCDC IS here from start to fmlsh X
beyond the formal requirements. iz




Part 3

Comprehensive Plan Update

Plans must be updated at least every 10 years, include an
economic analysis, and be preceded by an interim status
report.

Interim
Status Report

e e e \'
At least every 10 years.

{ Regional Shoreline b
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Intfroduction Part 1 Part 2 Part 3 Questions and Answers

The Takeaways

1. The formal Plan process has
legal requirements.

2. BCDC Staff are available as support
throughout Plan development.

3. There is funding available!
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BCDC's Role and

Resources
5] @ E
BCDC RSAP Plan
website Atlas resources

®
i

Subregional Consultation Tracking Plan
lidisons meetings Progress



https://www.bcdc.ca.gov/local-sea-level-rise-plans/required-jurisdictions-and-their-subregional-liaisons/
https://www.bcdc.ca.gov/local-sea-level-rise-plans/required-jurisdictions-and-their-subregional-liaisons/
mailto:Subregionalplan@bcdc.ca.gov?subject=Scheduling%20Consultation%20Meeting
mailto:Subregionalplan@bcdc.ca.gov?subject=Scheduling%20Consultation%20Meeting
https://www.bcdc.ca.gov/local-sea-level-rise-plans/
https://www.bcdc.ca.gov/local-sea-level-rise-plans/
https://rsap-atlas.bcdc.ca.gov/
https://rsap-atlas.bcdc.ca.gov/
https://www.bcdc.ca.gov/plan-resources/
https://www.bcdc.ca.gov/plan-resources/
https://app.powerbigov.us/view?r=eyJrIjoiZTZkZmM2NjAtMDY5OS00NjJlLWFhMWQtOTE5NWM4Njc2ZmY0IiwidCI6ImRkODc3MWE4LTU1MzAtNDMzMy05NDllLWM0NjAwZjViY2E3MSJ9&pageName=3040416bd188a75a422b
https://app.powerbigov.us/view?r=eyJrIjoiZTZkZmM2NjAtMDY5OS00NjJlLWFhMWQtOTE5NWM4Njc2ZmY0IiwidCI6ImRkODc3MWE4LTU1MzAtNDMzMy05NDllLWM0NjAwZjViY2E3MSJ9&pageName=3040416bd188a75a422b

Intfroduction Part 1 Part 2 Part 3 Questions and Answers

Take our Sign-up for our View a past
feedback survey! newsletier. webinar recording.
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Intfroduction Part 1 Part 2 Part 3 Takeaways
Questions and Answers

Dana Brechwald, Jackie Danielle Flanagan, Megan Williams,
Asst. Director, Climate Perrin-Martinez, Climate Adaptation Coastal Resilience Program
Adaptation Planning Climate Adaptation Planning Specialist Manager, CA Ocean

Protection Council

Planning Manager danielle.Flanagan

@bcdc.ca.gov

Dana.brechwald

@bcdc.ca.gov jaclyn.pemrin-martinez
@bcdc.ca.gov

Megan.Williams
@resources.ca.gov
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