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Questions and Answers

WEBINAR 4: GETTING STARTED: ENGAGE, FUND, AND INITIATE

PLANS
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Funding

Question: How long does it take to execute an agreement once Board approval occurs?
For example, if Board approval is Sept 30, what is the typical fimeframe to obtain a draft
agreemente

Answer: OPC SB 1 grant agreements are typically executed within 3 to 6 months following
Council approval, depending on completeness of the work plan submitted, the
responsiveness of the grantee, and number of revisions needed during the work plan review
process.

Question: What are the reporting requirements for the Track 1 funding?

Answer: OPC grantees must submit the deliverables outlined in their work plan, submit
quarterly invoices, and provide brief quarterly reports that summarize activities underway or
completed that past quarter. Quarterly reports cover accomplishnments, reimbursement
requests, and status toward completion. The OPC Project Manager also holds periodic
check-ins with grantees to discuss the status of the project.

Question: Can BCDC be part of the development of the work plan between OPC and
grantee to make sure all the BCDC requirements are included appropriately?

Answer: Yes. BCDC works with applicants during the grant process to help ensure work plans
meet RSAP requirements and often coordinates with OPC staff and the SB 1 Technical
Assistance Program. Since adoption of the RSAP Guidelines (Dec 2024), proposals received
by the SB 1 Grant Program are reviewed to ensure consistency with the final Guidelines. The
level of BCDC involvement varies, and BCDC staff may directly review draft work plans
when needed.
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Plan Initiation

Question: Do we need to submit the NOI to BCDC before we procure a consultante
Answer: There is no requirement to submit the NOI before procuring a consultant. The timing
is up to you. That said, BCDC can review and provide feedback on a draft work plan prior
to consultant procurement if you would like to ensure alignment. This is an optional service
we make available, not a requirement.

Question: If a jurisdiction is doing both a vulnerability assessment and an adaptation plan
under an SB 1 grant, is the Notice of Intent required at the very start of the vulnerability
assessment? Or only when the adaptation planning efforts are underway (after the
vulnerability assessment(s) are complete)?

Answer: The Notice of Intent (NOI) does not have a specific required timing but submitting it
earlier is strongly recommended. The NOI signals to both BCDC and your community that
planning is underway, which allows us to better engage with you, provide guidance, and
ensure your efforts align with RSAP requirements. Because a vulnerability assessment is a
required element of a Subregional Plan, submitting the NOI at the start of that work is
beneficial. This enables consultations that help shape the assessment to be in line with the
Guidelines. That said, if a vulnerability assessment is already underway or complete, you
can still submit the NOI at that point. Once your NOI is submitted, we can review existing
work to determine how it contributes to meeting Plan requirements.

Data

Question: For clarification, is data validation required for data that is being used in place of
RSAP Atlas data and optional for any supplemental data?

Answer: Correct, data validation is required for any data being used in place of RSAP Atlas
data, since we provide that baseline and want to ensure it meets established best practice
standards. This is outlined in section 3.1.2 of the RSAP. Local data that is required in
subregional plans but not provided by BCDC does not need to undergo a data verification
process with BCDC. However, we encourage you to share your local data layers with us so
we can build and integrate it into a regional database. Note: the response to this question
was updated since the live Q&A.

CEQA Documentation

Question: What does environmental documentation entail among the BCDC package
submittal?

Answer: Environmental documentation is not defined by BCDC, as each local jurisdiction
has its own process for determining whether a project requires CEQA review. Whatever level
of documentation your jurisdiction determines is appropriate under CEQA is what should be
submitted to BCDC. To clarify, BCDC is not the CEQA lead agency for these plans. We will
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accept the documentation that your jurisdiction determines to be most appropriate for
your Plan.

Subregional Liaisons & Resources

Question: Will BCDC be able to develop and provide a document template or an example
document for a Subregional Plan for a typical or example municipality/city along the Bay
that meets the RSAP requirements?

Answer: At this time, it is unlikely that BCDC will develop a full template or example plan for
a typical municipality or city. These plans will be highly place-specific, and a single example
would likely not provide meaningful guidance. While we do not anticipate creating a
comprehensive plan template, as part of our technical assistance program, we will provide
examples of plan components and other resources that can support jurisdictions. In some
cases, we may also be able to share draft materials from other jurisdictions with their
permission. We also encourage you to connect with us directly so we can point you to the
most relevant materials based on your needs.

Question: Is our subregional licison our assigned point of contact for any required
approvals?

Answer: Each county has a designated BCDC liaison who serves as your primary point of
contact prior to subregional plan initiation. You can reach out to them via email, phone, or
scheduled meetings for questions, support, or clarity on requirements and expectations.
Once you initiate your subregional plan with us, a senior planner at BCDC will be assigned
as your project manager and take the lead in working with you. This senior planner may be
your subregional liaison, or if not, your subregional liaison will likely be part of BCDC's staff
team to continue providing support. Once a subregional plan is initiated, we will confirm a
clear point of contact to ensure you have the necessary support.

Question: Has BCDC and or OPC contacted the Native American Heritage Commission to
establish a Natfive American tribal licison contact for each county, either from their list or
othere I'm thinking this is a tribal liaison person, would be as similar to the county planner
licison list.

Answer: At BCDC, we have a designated fribal liaison who serves as our key contact.
However, there is currently no established liaison network between the Native American
Heritage Commission and each county. We recognize that there is more work to do to
support local governments in engaging with frioal communities and Indigenous peoples
during the planning process. We recommend that jurisdictions reach out to the Native
American Heritage Commission directly as a starfing point, and we see value in exploring
additional ways to build this capacity.
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Subregional Plan Updates

Question: Who will be in charge of the plan update for multi-jurisdictional planse Does the
plan update also need to be a multi-jurisdictional efforte

Answer: This will depend on how conditions evolve over time. BCDC is committed to
maintaining flexibility so local jurisdictions can determine the approach that works best for
them. In most cases, it is likely that the department or jurisdictions that led development of
the initial plan will also take the lead on future updates, whether individually or as part of a
multi-jurisdictional effort. That said, updates may also expand to include additional
jurisdictions. For example, a single-jurisdiction plan could evolve intfo a multi-jurisdictional
plan at the fime of update. Because needs may look different in 10 years, the process will
be context dependent. Ideally, we'd like to see the same coalitions continue leading the
effort and building on existing collaboration. BCDC strongly encourages multi-jurisdictional
coordination, as it generally leads to stronger outcomes, but we will work with jurisdictions
on a case-by-case basis fo determine the most appropriate approach.
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