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Meeting Introductions
* Round robin intfroductions and warm-up

Overview and Introduction
» Regional Shoreline Adaptation Plan - Purpose and SB 272
» Subregional Plan and Consultation Process
« Guidelines requirements — brief overview

Preliminary Consultation Discussion
* Local government starting point
* Benchmarking discussion and resource support

Next Steps and Consultation Meetings
« Setinitial goals for additional two meetings
+ Confirm next steps

10 min

60 min

10 min



Setting Expectations

These meetings are a vehicle to build frust and relationships and provide transparent guidance to
local jurisdictions as they develop Subregional Plans

Notes from these meetings will be shared following the meeting and available to local jurisdictions
upon request

Basic information gathered at these meetings related to: Status of the planning process, points
of contact, and benchmarks or milestones, among other non-sensitive information, may be shared
outside of these meetings, including to BCDC Commissioners and on BCDC's website

These consultation meetings, any discussions surrounding such meetings, and any suggestions
provided by BCDC staff do not constitute a plan or plan element “approval,” rather these
consultation meetings are required prior to submitting a request for review and approval of a
Subregional Plan pursuant to Section 3.5.1 of the RSAP Guidelines. Consultation meetings are
intended to provide fransparent markers (via milestones) of Subregional Plan progress with respect
to consistency with the RSAP Guidelines, identify areas for BCDC and/or regional agency support
and resources, and to offer clarity on requirements and expectations for aligning with the RSAP
Guidelines.

BCDC aims to be a partner with local governments in problem solving — however, we do not have
all the answers, and we will be learning with you as the region undertakes, and evolves, its practices
on seda level rise adaptation planning and implementation



Resources for Consultation Meetings

Jurisdictional Subregional Shoreline Adaptation Plan

Subregional Plan Intake Survey
Consultation Meetings
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OVERVIEW AND INTRODUCTION

Regional Shoreline Adaptation Plan and
Subregional Plan Process




What Is the Regional Shoreline

Adaptation Plan?

A region-wide plan for the Bay shoreline that guides the
creation of coordinated, locally-planned sea level rise
adaptation actions that work together to meet regional
goals. Includes three main components:

v One Bay Vision
v Strategic Regional Priorities
v Subregional Plan Guidelines

« The Guidelines outline requirements for the preparation
of Subregional Plans as required by SB 272

« SB 272 sets a deadline of Jan 1, 2034, for local
governments to have submitted for approval
Subregional Plans to BCDC
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Who is required to
create @
Subregional Plan?

Cities and
counties within
BCDC's jurisdiction

*Jurisdictions not
in BCDC's
jurisdiction but
impacted by
short-term coastal
flood hazards and
therefore likely
planning partners.

Counties with BCDC

Cities with BCDC Jurisdiction

Jurisdiction or impacted by short-term coastal hazards

Alameda Alameda Hayward
Albany Newark
Berkeley Oakland
Emeryville San Leandro
Fremont Union City

Contra Costa Concord* Pinole
El Cerrito* Pittsburg*
Hercules Pleasant Hill*
Martfinez Richmond

Marin Belvedere Ross*
Corte Madera San Rafael
Larkspur Sausalito
Mill Valley Tiburon
Novato

Napa American Canyon Napa*

San Francisco San Francisco

san Mateo Belmont Millbrae
Brisbane Redwood City
Burlingame San Bruno®*
East Palo Alto san Carlos
Foster City San Mateo

Menlo Park South San Francisco
santa Clara Milpitas* san Jose
Mountain View Santa Clara*
Palo Alto Sunnyvale
solano Benicia suisun City
Fairfield* Vallejo
sonoma Petaluma




Benefits of creating
Subregional Plans

« Ocean Protection Council’'s SB1 Grant available to fund
plans to be aligned with Guidelines

* Projects in approved Subregional Plans are prioritized for
state funding

* Access to regional technical assistance support
» Clear guidance on adaptation steps and outcomes

« Sets consistency in expectations among many people:

» For what flood hazards and sea level rise projects to use
 When engaging multiple stakeholders and jurisdictions

« When conducting equitable engagement

*  When identifying adaptation strategies and pathways




Subregional Plan Approval Process

Initiation of

Subregional Plan

Process

Local government
must submit a Notice
of Intent (NOI) to
prepare a
Subregional Plan to
BCDC

BCDC has up to 30

days to respond and
schedule preliminary
consultation meeting

Consultation Meetings
and TA Support

* Preliminary
consultation meeting
(required). Within 30
days:

« BCDC must post
Notice to initfiate a
Plan process
Local government

must post Notice
to initiate Plan

process
Minimum of two
additional consultation
meetings (required),
more encouraged!

Local Approval of
Subregional Plans

Prior fo submittal, each

participating local

government must

formally adopt the

Subregional Plan via

local adoption

*  Minimum of (1)

public meeting
with 30-day
notice
Provide BCDC
with written
noftification 30
days prior to
adoption

BCDC Approval of
Subregional Plans

Once a Subregional Plan is
submitted to BCDC, staff
have 90 days to determine if
it is complete

If deemed complete, BCDC
will post notice of a public
hearing and set a date no
later than 150 from the date
of submittal request by local
government

At least 30 days before the
hearing, BCDC staff will post
a staff recommendation
Commission votes to
approve or deny a plan




Consultation Process

Preliminary
Consultation

Consultation
#

Consultation
#




Subregional Plan Guidelines
Elements Overview

Document the process, including multi-jurisdiction,
stakeholder, and community engagement

Element A: Planning Process
Element B: Existing
Conditions
Element E: Land Use and
Policy Plan

Element F:
Implementation Plan

Element C: Vulnerability
Assessment

Element D: Adaptation E|eme"'f”(;1 Project
Strategies and Pathways

| |

Understand local context and conditions of Select adaptation strategies that respond to risks and local

vulnerability to inform adaptation strategy values; and advance strategies through appropriate avenues
alternatives and options of land use, implementation processes, and priority projects



Subregional Plan Guidelines
Minimum Standards Overview

Coastal Flood Hazards and Sea Level Rise
Scenarios

Minimum Assets and Categories

Equity Assessment

Adaptation Strategy Standards

Minimum hazards: tfidal inundation, storm surge, shallow

groundwater, emergent groundwater

Minimum sea level rise projections: 0.8 ft (2050); 3.1 ft (2100

Intermediate), 4.9 ft (2100 Infermediate-High), and 6.6 ft (2100 High)
Used throughout Plan Elements

Data related to each topic area
Used primairily in Plan Elements B and C

Equity considerations to incorporate into the planning process to the
greatest extent possible. Submit brief descriptions of efforts.
Used throughout Plan Elements

Expected outcomes that adaptation strategies should strive to
achieve. This is a check — do the strategies result in X, Y, and Z.
Used primairily in Element D



v |dentfify existing materials
and resources that can
potentially be used
towards plan
requirements

v ldentify alternative paths
to compliance that
make sense for your city
and/or capture methods
already used

v' Ongoing conversations
about ensuring your
approach meefts the
requirements
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PRELIMINARY CONSULTATION

SUBREGIONAL PLAN



Preliminary Consultation Tools

Relationship between intake survey, benchmarking tool, and RSAP Guidelines submittals

Intake Survey

To gather preliminary
information and gauge a
jurisdiction’s starting point to
support the consultation
meelings

)

Benchmarking Tool \

A tool to support the consultation
meetings to discuss Subregional Plan
process and progress towards the RSAP
Guidelines submittal requirements. This
tool does not constitute any approvals,
rather it is a way to provide structured
and transparent feedback for local
governments.

RSAP Guidelines and
Submittals

Once Subregional Plans
are submitted to BCDC,
submittals will be
evaluated against the
RSAP Guidelines




Intake Survey Results

Opportunity for BCDC to ask any clarifying
questions from the survey

Jurisdictional Subregional Shoreline Adaptation Plan

Intake Survey

bc, San Franclsco Bay
,00 ‘Conservation and Development
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RegionaI_ShoreIine
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MATURITY

. o Complete Plans
Evaluating Capacity i

Where would you place yourselves
on this spectrum?

In Process
CAPACITY

No capacity High capacity

Not Started



Benchmark and milestones tool

Discussion on Subregional Plan progress

Jurisdictional Subregional Shoreline Adaptation Plan

Benchmarking Tool

<
A Commisslon

Regional Shoreline
A sz ARUP



NEXT STEPS

Set goals for next meetings and confirm
next steps



BCDC's Current Services and Offerings

What BCDC may be able to do to support local governments outside consultations

Host a meeting with the
county and/or other
local government
partners to discuss multi-
jurisdictional planning

Hold an additional

meeting to discuss

specific planning
challenges raised in
consultation meeting

e

Provide resources on
adaptation strategies,
governance, and land
use policy models and

examples

e

Give a presentation on
the RSAP to local
electeds, committees,
and/or Boards

&

Provide resources on
funding Subregional

Provide demonstration
on how to use the RSAP

Aftlas

4 )

J

Help foster connection
with state agency,
special district, or non-
jurisdictional asset owner

Plans

Give a presentation/
training on the RSAP to
local government staff

\. J

il

4 )

Participate in local
government planning
process in advisory
capacity




Confirming Next Steps



Questionse We are your BCDC points-of-
contact to help answer questions!

Jackie Perrin-Martinez
Climate Adaptation Planning Manager
email: jaclyn.perrin-martfinez@bcdc.ca.gov
phone: (415) 352-3631

Climate Adaptation
Planning Unit at BCDC

Danielle Flanagan
Climate Adaptation Planning Specialist
email: Danielle.Flanagan@bcdc.ca.gov
phone: (415) 352-3646
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