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. . BCDC will be a proactive and responsive, equitable, and collaborative
VISION organization that successfully addresses the regulatory and planning

challenges facing the Bay, its shoreline, and the communities that it serves.

Goals

1
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Lead regional planning efforts that result in successful

and equitable adaptation, restoration, development, and
public access projects for the Bay Area in light of rising
sea levels.

Review BCDC's regulatory and planning functions to
create a more unified and consistent regional-scale
approach to managing the Bay and its shoreline in light
of the uncertain future caused by rising sea levels.

Implement equity initiatives and practices throughout
BCDC's policies, programs, and processes to resolve
historic inequities.

Develop and implement more effective methods
to communicate more successfully externally with
stakeholders and internally among divisions.

Build and maintain an adequately resourced and more
responsive and diverse organization that can meet its
growing challenges more effectively and sustainably.

Anticipated Outcomes

Through BCDC's bold leadership and collaboration, the Bay
Area is prepared to adapt faster, better, and more equitably
to rising sea levels, protect and restore its natural habitats,
and increase access to the Bay.

Enlarge the focus of BCDC's regulatory program to permit
larger-scale and more complex subregional projects that
are aligned with the Regional Shoreline Adaptation Plan.

By advancing equity practices internally and externally
BCDC will seek to eliminate its past historic disparities and
achieve tangible equitable results for its stakeholders and
the communities it serves moving forward.

BCDC will be more transparent and accessible to all, and
Commissioners, staff, and stakeholders will have a shared
knowledge of the agency'’s priorities and objectives and
have meaningful opportunities to shape policies.

BCDC will better fulfill its mission by increasing its capacity
and attracting and retaining a more diverse staff and
Commission who are responsive to the variety of diverse
communities around the Bay.



Core Values

Equitable &

Inclusive

Science-
Based &
Data-Driven

Agile &

Proactive

BCDC’s actions and activities are
shaped by its environmental justice
and social equity principles and its
Racial Equity Action Plan.

BCDC uses the most reliable, relevant,
and accurate information available to
make decisions.

BCDC adapts its organization,
knowledge, and processes to
anticipate future conditions and
circumstances that are complex and
dynamic.

Collaborative

& Service-
Oriented

Trusted &

Accountable

BCDC works successfully with a
broad range of stakeholders whose
experiences, needs, and desires BCDC
always seeks to understand and
respect.

BCDC strives to be transparent,
consistent, fair, and responsive,
which leads to greater public trust
and confidence in its processes and
decisions.
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STRATEGIC PLAN PROGRESS: STATUS SUMMARY

April 24,2025
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Changes since last report
* OnTrack: 44 to 43
 Delays:0to 0

e Complete:9to 14

* Not Started: 15to 11




SPOTLIGHT
STRATEGIC OBJECTIVE 1.1 & 1.2

Successfully lead the Bay Adapt Program that will result in more aware, collaborative, and stronger frontline
communities with access to resources to adapt to rising sea levels.

Develop an equitable and measurable Regional Shoreline Adaptation Plan in collaboration with
government agencies, frontline communities, and a wide variety of stakeholders.

Accomplishments
* Regional Shoreline Adaptation Plan- COMPLETE!
* "Currents" Dashboard - COMPLETE! “:
* RSAP Mapping Platform & Technical Assistance — ON TRACK :
* Shoreline Leadership Academies & EJ Advisors — ON TRACK B | ,# |

Next Challenges AV4A"AY AL AN
* Connectingwith and approving local plans ; A \

* Regional SLR Funding & Investment Strategy kicking off this
Spring b

* Changing federal landscape
* Growing capacity

BCDC's first Shoreline Leadership Academy
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SPOTLIGHT
STRATEGIC OBJECTIVE 1.4 AND 1.5

Improve regional sediment management and increase the beneficial reuse of sediment
Proactively and regularly update the Bay Plan to reflect changing policy needs

Accomplishments

 Sediment for Wetland Adaptation Action Plan -
COMPLETE!

* RSAP Bay Plan Amendment - COMPLETE!

e San Francisco Waterfront Special Area Plan (BPA 3-
17) - ON TRACK

BCDC's

San Francisco Bay
Sediment & Soil
Beneficial Reuse

Action Plan
for Wetland Restoration Adaptation

has been released!

8 The SWAP Action Plan gathers the
region’s priority actions to increase the
beneficial reuse of sediment and sails to
restore and adapt the Bay’s wetlands
for sea level rise resilience.

Next Challenges

* Public and Commission review of SFWSAP
e SWAP project: Phases 2 and 3
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SPOTLIGHT
STRATEGIC OBJECTIVES 2.1

Determine whether and how BCDC's regulatory and planning authority and
jurisdiction should be expanded to foster larger scale adaptation efforts.

Accomplishments

* Kicked off discussion on issues around BCDC's
existing authority and jurisdiction, where itis not
adequate to comprehensively address RSL ON
TRACK

* Discussed the concept of multi agency
collaboration for adaptation projects ON TRACK

Next Challenges

* Define options for addressing gaps in
jurisdiction and authority

* Coordinating with regulatory partners on
opportunities to enhance permitting
coordination
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SPOTLIGHT

consistently, transparently, and efficiently.

Accomplishments
* Preparing regulation changesto: ON TRACK

* Reduce burdens for permitting small and
straightforward projects,

* Increase the number of habitat projects and
nature-based solutions eligible for
administrative permits, and

* Simplify and improve the
regionwide permit program

Next Challenges

* Sometimes lengthy and complex process to
approve regulation changes

April 24,2025

STRATEGIC OBJECTIVES 2.2 & 2.3

Update existing regulatory and planning operations to implement laws and policies more

San Francisco Bay Conservation and Development Commission
455 Golden Gate Avenus, Suite 10600, San Francisco, Galiforia 94102 tel 415 352 3600 fax 415 352 3606

REGIONWIDE PERMIT NO. RWP-1
TTO

Increase the capacity of the Regulatory Division to execute its core functions more efficiently.

San Francisco Bay

Conservation and
Development Commission-
Review of Major Permitting
Process




SPOTLIGHT
STRATEGIC OBJECTIVES 2.4

Integrate BCDC's new compliance function seamlessly into the regulatory and
planning programs

Accomplishments

* We have made significant progress in using existing
technology that we have to track permitting, and
enforcement matters in compliance. Hopefully, we
will transition our existing tracking system to an
agency wide database which will create huge
efficiencies in the Agency. ON TRACK

* We have also created draft formal procedures to San Francisco Bay

integrate compliance with permitting and .
enforcement. ON TRACK Conservation and

Development Commission-
Next Challenges: Review of Major Permitting
Process

* Create an outreach plan to local planning departments.
* Getapproval and funding foran Agency wide Database.

* Formalize our draft procedures
April 24,2025 9




SPOTLIGHT
STRATEGIC OBJECTIVE 3.1

Prioritize BCDC’s Environmental Justice Program by identifying BCDC’s specific
policies, programs, and practices that have led, or currently lead, to inequitable
outcomes, and work to resolve them.

Accomplishments

* EJ Advisors hosted two toxic tours of the Campus
Zeneca site in Richmond - COMPLETE!

* NOAA Fellow Nayre Herrara submitted draft

Meaningful Community Engagement Guidance
and EJ Checklist. ON TRACK WITH CHANGES

Next Challenges

* Updating the EJ Working Group on the EJ Advisors
progress on their workplan

* Developing a plan to continue the work of the
former NOAA fellow.

April 24,2025 10




SPOTLIGHT
STRATEGIC OBJECTIVE 3.5

Develop long-term relationships and partnerships between and among BCDC
and the Bay Area's Tribal Communities to increase authentic and lasting
engagement.

Accomplishments

 Conducted monthly Tribal Consultations regarding
the Cargill O & M permit with the Lisjan Nation.

» Staff took Beyond Land Acknowledgement
training. ON TRACK

* PostliInterim BCDC's Tribal Engagement Plan and
developed initial draft of formal Tribal Engagement
Plan ON TRACK WITH CHANGES

Next Challenges
* Continue monthly meetings with the Lisjan Nation

* Continue tribal engagement training with California
Coastal Zone Management Agencies.

* Finalize the formal Tribal Engagement plan
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SPOTLIGHT
STRATEGIC OBJECTIVE 4.1

Develop engaging communications materials and tools that improve access to
and understanding of BCDC'’s role and functions in the region.

Accomplishme nts PROTECTING OUR SAN FRANCISCO BAY

—m

° D eve I.O ped 3 neW info rm atio na l ha n do uts to ta lk The San Francisco Bay Conservation and Development Commission (BCDC)

protects and e es San Francisco Bay a he Bay's responsible,

BCDC 101, permitting reform, and federal el
consistency determinations to Legislative &

Congressional members and staff - COMPLETE!

« Debuted handouts in meetings with 16 State e
Legislative & 7 Congressional offices — ON TRACK s,

* Held plain language training for staff - COMPLETE!

Next Challenges

* Improving and streamlining communications
procedures to account for the addition of a PIO

3 2000 202
o BCDC.CAGOV INFO@BCDC. [:'»‘-nl')\/a @SF BCDC@ @SFBCDC@ SFBCDC@
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SPOTLIGHT
STRATEGIC OBJECTIVE 4.2

Improve BCDC’s website and social media presence to better educate the public
regarding BCDC’s mission, role, and functions.

Y
Accomplishments
* Launched a new Social Media Team that is NEWS
developing more interesting and engaging .
content on BCDC'’s activities—- COMPLETE! E:{F-Egg!:ggg%itbse
Fight Against Rising
Next Challenges Sea Levels to Life

* Hiring a social media intern to create and
manage content full time.

* Training staff and conducting website audit
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SPOTLIGHT
STRATEGIC OBJECTIVE 5.2

Actively recruit, hire, and retain staff that reflect the Bay Area's diverse
population.

Accomplishments

* Continued to hire staff to fillvacancies

offering telework and flexible work
hours ON TRACK

* Collaborated with state departments on
accessibility, recruitment, and workforce
development ON TRACK

Next Challenges
 Complete Workforce and Succession Plans

April 24,2025 14




SPOTLIGHT
STRATEGIC OBJECTIVE 5.4

Prioritize and implement necessary technological upgrades to improve work
processes.

Accomplishments

* Evaluated changes to the website ON
TRACK

* Onboarded to new IT training
portal COMPLETE!

 Completed CDT audit COMPLETE!

Next Challenges
* Resolve findings from CDT audit
* Prepare for CMD audit

April 24,2025 15



SAN FRANCISCO BAY
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THANK YOU

DK Jessica Fain, Jessica.Fain@bcdc.ca.gov

Sy www.bcdc.ca.gov
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