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Enforcement Program Goals

=Deterrence: Remove incentive to violate BCDC laws, policies and regulations.

=Transparency: Clearly communicate expectations and ensure that processes are
known and understood.

=Consistency:  Maintain a clear, documented enforcement process that is publicly
transparent and consistently applied.

=Fairness: Treat violations similar in nature and impact to the Bay and public
access similarly (will not necessarily equate to the same outcome)
and remove any competitive advantage gained from noncompliance.




Initial Contact Letters for new case reports

o Helps to distinguish between violators that respond to a lighter touch from those
requiring more intensive enforcement staff oversight

Case Review Procedure
o Prioritize natural resources vulnerability
o Prioritize public access protection
o Promote normalization — promote certainty among the regulated community
about the consequences of violations
Case Management Procedure Milestones

o Metrics provide data on resolution rates; aid in expectation-setting and strategy
o Helps to standardize and streamline data management
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Move Cases to Formal Enforcement
o Case docket

Coordinate Workload Priorities with Permit Units
o Mitigate for added workload due to revitalized enforcement program

Milestone Tracking
o Use technology to organize data and track deadlines

Enforcement Regulations revisions
o Effective October 1, 2022
o Allows for electronic distribution of violation reports, etc.
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Case Statuses, 2017 to YTD 2022

¥ |. Closed Case

¥ H. Closed - No Violation

¥ F. Compliance Monitoring
¥ E. Resolution Imminent

® D. Investigation

® C. Pending Case

2020
Status by Year Report Submitted
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Year-End Caseload by Year (2017-2021)
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Progress on “Old™ & “Oldest” Cases

Our case management procedure defines old cases as those opened in 2016 and
prior and defines oldest cases as those opened in 2000 and prior.

Since 2019, the enforcement program has taken strides to eliminate the number of
old and stale cases that use to number in the hundreds.

Currently, the number of oldest cases is 4 and the number of old cases (inclusive of
oldest cases) is 30. Old and oldest cases comprise approximately one-third of the total
caseload (93).
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ArcGIS (BayRAT)—ongoing data integration to track
cases and case resolution progress

1DocStop—tagging monitoring reports added to
permits

Ava | |a ble Progress toward fully electronic enforcement record
keeping

Resources

Template letters
Bay Development and Design Analysts
Engineer

Calls, emails, Teams and Zoom
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Program

Highlights

Brent’s leadership in driving the enforcement hearing
docket with his organizational tools and attention to
process

Adrienne’s leadership in driving interagency
collaboration to address anchor-outs, abandoned and
derelict vessel abatement, and shoreline encampment
clean-up

John’s critical assistance with case intake and
evaluation

Margie’s critical support in records management,
coordination, and meeting
scheduling/prep/coordination

Greg’s support for staff’s goals and strategies

July 7, 2022 ~°0




Forecasts

Intensive team building over the next 6 months will
build trust, cohesion, and efficiency.

New compliance staff will alleviate compliance
monitoring workload and prevent emerging issues
from becoming enforcement cases

A new Coastal Program Analyst | will help accelerate
the case closure rate, once trained

Greater collaboration with Permits managers will help
refine the workflow and produce more integrated
permit, compliance, and enforcement processes

More formal enforcement will produce safer, more
accessible and more enjoyable public access to the
Bay and shoreline
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Next Steps

Ongoing hearings on complex cases before the
Enforcement Committee and the Commission

Standardize Case Resolution processes—template
development for initial contact letters, notice of
violation letters, compliance letters

Coordinated enforcement with permitting and
incoming compliance units

Refine procedures based on lessons learned since
2019

More Chapter 13 Amendments
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Questions?
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