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Outline
o Enforcement Program Goals

o Case Management Improvements 

o Case Management Data

o General Discussion



Enforcement Program Goals
Deterrence:  Remove incentive to violate BCDC laws, policies and regulations.

Transparency:  Clearly communicate expectations and ensure that processes are
              known and understood.

Consistency:        Maintain a clear, documented enforcement process that is publicly       
                             transparent and consistently applied.

Fairness:              Treat violations similar in nature and impact to the Bay and public 
 access similarly (will not necessarily equate to the same outcome) 

              and remove any competitive advantage gained from noncompliance.

   



Case Mgt. Improvements
Close coordination with Compliance Unit
o Compliance and Enforcement continue to work closely together
Procedures & Training Materials
o Detailed procedures and work instructions have been drafted on workflows, 

resource utilization, and records management
o A new-staff onboarding program has been designed and implemented

Workflow Efficiency
o New templates for violation reports and recommended enforcement decisions have 

been designed and rolled out to enable faster turnaround times for cases that 
require Commission enforcement proceedings to resolve



Case Management Data

• 18 new cases were opened and 12 of those cases were resolved

• Overall, we closed 33 cases in the first six months of 2024

• 3 settlements issued

• 2 cease-and-desist orders issued

• $373,187 deposited into the Bay Fill Clean-up and Abatement Fund

New Record! As of June 30, the case count reached an all-time low of approx. 53 
unresolved cases.

January 1 – June 30



Questions?
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