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COMPANY OVERVIEW 

LOCAL EXPERTISE 
Bay Area Based  

for 25 years 

SMART GROWTH PIONEER 
Redevelopment of Infill Sites  
Close to Transportation, Jobs,  

Services and Recreation 

DESIGN EXCELLENCE 
Award-Winning Designers,  

High-Quality Design,  
Custom Site Solutions 

CONSTRUCTION EXPERTISE 
In-house General Contractor,  

Home Warranty, and  
Customer Care 

COLLABORATION 
Community Outreach,  
Neighborhood Context,  

Public-Private Partnerships,  
Financial Investors 

REVITALIZATION 
Catalyzing projects that  

create positive change for  
the entire community 

PASSION 
Creating “Home”,  

Our communities are  
our legacy 

SUSTAINABILITY 
Walkability, LEED, CALGreen,  

Green Point Rated  
Build It Green, Energy Star 
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Extend MU-WF GP 
Designation by one parcel

Extend MU-WF GP 
Designation by one parcel

Site Location – Complete the Mixed-Use Waterfront Neighborhood
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Underutilized Site – No Trees or Curb Appeal
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Vision: Build New Housing and Revitalize the Bayfront



6



Proposed Project
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Proposed Project
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Proposed Project
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Community Benefits

•  8 Affordable Homes (15%) at Moderate Income Level

•  Voluntary Contribution ($230k) for Closing Costs, HOA Dues, etc.

•  Public Access Easement (18,100 SF) worth $3M+

•  Onsite Sea Level Rise Prep and Improvements worth $3M+

•  Offsite Bike and Frontage Improvements worth $1M+

•  $500k+ Parks Fee 

•  $300k+ Infrastructure Fees

•  Upsized Water Main worth $300k+ 

•  Financial Support ($48k) for RWC Education Foundation 
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Other Key Benefits

•  For-Sale Housing for First-Time Homebuyers

•  Ownership (For-Sale) Affordable (BMR) Homes

•  Additional Path for Bay Trail System

•  Enhanced Safety at Bayshore/Whipple

•  Public Access to Neighboring 557 E Bayshore Site

•  Adapt Site and Bay Trail for Sea Level Rise

•  Beautify Gateway to Bair Island Neighborhood
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Public Access Trail

✓    Biological study by Huffman-Broadway

✓    Army Corp Jurisdictional Determination

✓    Site Plan Shifted Back to Stay out of Ditch

✓    Worked with BCDC to approve wall
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Planning for Sea Level Rise - Resiliency for the Future 

Levee

✓   Build a new sea wall to retain the public trail

✓   Raise site elevation by an average of 5 ft.

✓   Provides protection to year 2100 MHHW   

✓   Adaptable to year 2100 100-year flood elevation

Planning for Sea Level Rise - Resiliency for the Future 



Proposed Project
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New Bay Trail Segment

*Approximate; Source: Metropolitan Transportation Commission (MTC) Website

New Bay Trail Segment
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New Connection to Bay Trail SystemExisting Bay Trail Trailhead – Unsafe!Existing Bay Trail Trailhead – Unsafe!



Proposed Project
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New Connection to Bay Trail SystemOffsite Bike and Pedestrian Improvements

•   New Sidewalk Connection to the Bay Trail

•   Landscape Planters for Pedestrian Protection

•   Trailhead Plaza w/ Seating and Drinking Fountain

•   Micro-mobility Station for RWC Program 

•   Complete the “Crosswalk to Nowhere”



Proposed Project
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Connection to the Adjacent Project (557 E Bayshore)Connection to the Adjacent Project (557 E Bayshore)
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New Connection to Bay Trail SystemSustainability Features

•  All-Electric Construction – No Gas!

•  Solar PV Panels Installed on Every Home

•  Heat-Pump Water Heating

•  EV Charging Outlets in Each Home

•  Plumbed for Recycled Water (Purple Pipe)

•  Raise Site for Sea Level Rise Resiliency 

•  100+ New Trees



New Conne

Proposed Project
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ction to Bay Trail SystemProject Timeline

Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

2018 2019 2021 20222020

Design Review / CEQASchematic Design

Community Outreach

BCDC Design Review 
Hearing #1

Aug 2021

Submitted Pre-
Application

June 2019

City Council 
Gatekeeper Hearing 

Oct 2020

Approved by 
City Council

June 2023

Plan Check Hearings

City Design Review 
Hearing #1

Dec 2021

2023

Pre-Meetings with 
Staff

Aug 2018

City Design Review 
Hearing #2

June 2022

BCDC Design Review 
Hearing #2

Mar 2022

Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4Q1 Q2 Q3 Q4

BCDC Commission 
Hearing

May 2024
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New Connection to Bay Trail SystemCommunity Outreach

Organizations Met With:

▪ Bair Island Neighborhood Assoc.

▪ Bay Area Council

▪ Silicon Valley Leadership Group

▪ Housing Leadership Council (HLC)

▪ Housing Action Coalition 

▪ Redwood City Chamber of Commerce

▪ San Mateo Assoc. of Realtors (SAMCAR)

▪ San Mateo Econ. Dev. Assoc. (SAMCEDA)

▪ SyRES Properties (557 E Bayshore Rd)

▪ Citizens Committee to Complete the Refuge

▪ Sierra Club

▪ San Carlos Airport

▪ Silicon Valley Bike Coalition

▪ Greenbelt Alliance 

▪ Acterra

▪ Redwood City Downtown Streets Team

▪ GoBair Aquatic Center

▪ Redwood City Education Foundation



We are proud to have the support of these key Bay Area organizations:We are proud to be endorsed by:
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Thank you for your consideration!



Questions?
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Army Corp Delineation – Staying Out Of The Bay

✓    Biological study by Huffman-Broadway

✓    Army Corp Jurisdictional Determination

✓    Site Plan Shifted Back to Stay out of Ditch

✓    Worked with BCDC to approve wall

Army Corp Delineation – Staying Out Of The Bay



Sea Wall Cantilevers (Overhangs)

Proposed Project
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BCDC Bay 
Jurisdiction Line

Cantilevered Areas Requested by BCDC:   

✓ (3) Pedestrian Overlooks (aka “Nodes”)

✓ Widened Trail Head Area at Bayshore Rd.

✓ ~1’ Along Entire Length to Widen Trail

Sea Wall Cantilevers (Overhangs)



Proposed Project
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New Connection to Bay Trail SystemRetaining Wall Section 

•   Sheet Pile Wall w/ Marine-Grade Epoxy Coating

•   Cantilevered Slab for Overhang and Nodes

•   Max Depth of 25’ Below Grade

•   Completes Environmental “Cap” to Prevent 

Horizontal Migration of Contaminants

•   Designed for Future Sea Level Rise Adaptation



Proposed Project
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Redwood City Inundation Map

Downtown Redwood City

505 E Bayshore

Highway 101
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One Shoreline SLR and Protection Map

505 E Bayshore

Highway 101
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Redwood City Sea Level Rise Assessment



31

Redwood City Sea Level Rise Assessment
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Redwood City Sea Level Rise Assessment
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Redwood City Sea Level Rise Assessment
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Redwood City Sea Level Rise Assessment
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Redwood City Sea Level Rise Assessment
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King Tide in the DitchKing Tide in the Ditch
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King Tide in the Ditch
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Foster City Levee Project – Upland Sheet Pile InstallationFoster City Levee Project – Upland Sheet Pile Installation
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Comparable Bay Front Paths on Bair Island

One Marina - ~4’ Walk Blu Harbor - ~6’ Walk
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Extend MU-WF GP 
Designation by one parcel

Public Parking for Bay Trail Access, etc.

~ 50 Stalls at SAMTrans 
Park & Ride Parking Lot

(5) New Designated Stalls 
at 505 E Bayshore (7) Future Designated and 

(29) Unassigned Stalls at 
557 E Bayshore

~(60) Stalls at Bair Island 
Trail Parking Lot
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40



Proposed Project
42



42

EXISTING CONDITIONS - VIEW OF PROJECT SITE FROM TRAIL
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