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Overview of Topics

 Positions at BCDC

« Departmental Count
U Regulatory
O Planning
U Legal
O Administration

* Hiring During Pandemic
« Tenure of Staff

« Statistical Data
U Demographic data
O Ethnicity data

» Recruitment Challenges
* Accomplishments & Objectives
 Key Takeaways



BCDC Positions

YEAR POSITIONS

2012 40
2016 47
2023 61*

*Includes

« Limited term positions

« 1 Limited term position (EPA grant for 2 years)
» 6 positions (OPC/SCC grant for 3 years)
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Employees by Department O

‘
——— Employee Count
m2012 m2016 m2023

Regulatory 20
18

Planning 9 11 17 1o
14

Legal 3 3 10* 2
10

Administration 11 11 10 ¢
6

Executive 3 3 3 =
2

0

Regulatory Planning  Legal Admin Executive

* Enforcement unit moved from Regulatory to Legal department
Temporary help is not included



Regulatory Department 2012-2023
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“H » More than half of the existing positions
by 2023 were reclassed
> In 2012
Regulatory « 17 Permanent positions
> In 2016

* 18 Permanent positions
« 1 LT position
» In 2022, 4 enforcement positions were

transferred from Regulatory to
Enforcement

> In 2023
* 16 Permanent positions
1 LT position
» 2 positions via OPC/SCC Grant



Planning Department 2012-2023
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Employee count doubled in 10 years
In 2012 — 8 Permanent +1 LT Positions
In 2016 — 9 Permanent +2 LT Positions
In 2023 (GGRF funding starting in 2019)
* 11 Permanent
1 LT Position

* 1 positions via EPA Grant (2-year limited
term)

* 4 positions via OPC/SCC Grant
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Legal Department 2012-2023

Legal
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In 2022-23, Enforcement unit of 4 staff
members was moved from Regulatory to
Legal department

Employee count in 2023 is from:

« 3 Permanent positions from previous
year

« 3 staff members from the
Enforcement unit

« 2 positions Enforcement Attorney &
an Enforcement Manager

« 2 new Compliance positions via BCP
were added in 2022
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Administration Department 2012-2023
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Executive Staff 2012-2023
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Department » Employee count in 2023 is from:
1 Executive Director

Executive * 1 Deputy Director
1 Executive Secretary




Hiring During Pandemic ﬁ
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There were total of 19 new positions hlred during
pandemic (including existing staff promotions)

New hires - 12 New hires & Transfers
Promotions - 7 Internal promotions



Tenure of BCDC Staff

Years of Service at BCDC Number of Employees
10 Years and Above 12
5 Years and Above 13
Less Than 5 years 28

Note: 8 vacant positions not included




BCDC’s Current Demographics
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Groupings Millennials GenerationX | BabyBoomers

(1982-2004) (1965- 1981) | (1946- 1964)

BCDC Generational Breakout As of

Rank-and-  33% 23% 8% March 2023
File
Managers 14% 11% 2%
and 100%
Supervisors 0%
C.EA 2% 0% 2% 80%

70%

60%
Exempt 0% 0% 5% 50%

40%
All 49% 34% 17% 30%
Permanent 20%
BCDC 10%

0%

All State 36% 41% 23% Rank & file Managers & C.E. *Exempt All State
employees superV|sors permananet

BCDC

H Millenials (1982-2004) ™ Gen X (1965-1981) ™ Baby Boomers (1946-1964)



BCDC’s Ethnicity Data 2019-2023

Caucasian
Hispanic
Asian
Black or
African

American

Multiple Races

2023 BCDC

Total
Percentage

59%

41%

54%

10%

22%

8%

Bay Area
Total
Percentage

49%

51%

53%

7%

23%

6%

11%

Statewide
Percentage

46%

54%

38%

26%

19%

9%

8%
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Recruitment Challenges

Bureaucratic ATlE EXite
Low Pay Scale Recruitment is

Process Lengthy Process

Examination
Process is
Tedious

Competencies Knowledge
and Skills Transfer

Succession Professional
Planning Development




Accomplishments and Objectives ﬁ
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Accomplishments
o Online exam for Coastal Program Analyst Series

O
O

ncrease in salary for CPA series
ncrease leadership development based on

nybrid work

o Document successes & goal achievements
o Cultivate growth mindset
o Recognition which improves employee morale

and lowers attrition rate

Upcoming Objectives

o Focused recruitment on increasing diversity
o Strengthening retention rates



Key Takeaways for Commission ﬁ
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» Advocate for BCDC to increase positions
« Support in recruiting hard-to-fill positions

* Increase public awareness, engage with
stakeholders and showcase the meaningful
work we do at BCDC



Current BCDC Vacancies

60
\00

Job posted Midpoint Salary [E———

Regulatory  Sr. Env Scientist April 2023 $11,250
CPA Il ( Shoreline April 2023 $7,350
development)

Director of Sept 2022 $14,250
Regulatory

Planning CPA Il ( True LT) March 2023 $7,350
Env. Scientist ( Long- June 2023 $6,050
range Planning)

Env. Scientist ( Hired $6,050
Climate adaptation)
Legal CPA Il ( LT) December 2022 $7,350

Admin AGPA March 2023 $6,310



QUESTIONS?
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