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Briefing Outline 

RBRA Transit ion Plan commitments 

Current anchorage status 

Response to Committee comments 
of  Apri l  9,  2020 



----------------------------------------------------------------------------------------- 0 ------------------------------------------------------------------------------------------

    

 Richardson’s Bay Regional Agency 

TRANSITION PLAN 
V i s i o n  ~  G o a l  ~  P r i nc ip le s  ~  Po l i cy  ~  Re s o urce s  



------------------------------------------------------------------------------------------------------- 0 -------------------------------------------------------------------------------------------------------
 

  
   

   
  

    
 

   

RBRA TRANSITION PLAN COMMITMENTS 

Enforcement of time limits on vessels that are unsafe, 
unseaworthy, unregistered and otherwise fail to meet 
Safe & Seaworthy Program requirements in stages over 
the next 15 months 

Set a sunset date for ending deferred enforcement of 
time limits on all vessels 

Support efforts for relocation to alternative housing 

 Initiate eelgrass restoration and protection measures 
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Vision 

Richardson’s Bay has essential value as a recreational 

and environmental resource where eelgrass and the 

ecological systems it supports are increasingly 

protected, preserved and restored; vessels on the 

anchorage become safe, seaworthy, operable and 

compliant with other requirements; and the number of 

occupied vessels diminishes over time. 
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Goal 

A safe, healthy, and well-managed Richardson’s 
Bay 
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Principles 

Affirm Richardson’s Bay as a temporary anchorage and 
prevent additional vessels from extended stays 

Conditionally and discretionarily allow occupied legacy 
vessels that comply with RBRA requirements to remain 
for a limited period of time 

Support initiatives for relocating occupants of vessels to 
alternative housing 

Realize a decreasing number of occupied vessels over 
time 

Protect and promote eelgrass habitat and growth 
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Policy Direction Summary 

 No unoccupied vessels and no extended stays for 
incoming vessels 
 Safe & Seaworthy Program for eligible vessels to 
improve conditions, comply with requirements, and stay 
for a period of time 
 Outreach to connect persons with housing and create 
more housing 
 Sunset date for occupied-vessel anchorage 
 Eelgrass protection and restoration measures 
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Policy Direction – Continue Vessel Limitations 

Maintain existing 
enforcement priorities 
for unoccupied vessels 
and time limits on 
incoming vessels 

No unoccupied vessels 

 Incoming vessels subject to 
time limits 
• Permit required to anchor 

more than 72 hours 
• 30-day anchoring permits 

only 
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Policy Direction – Safe & Seaworthy Program 

As a discretionary 
determination by RBRA, 
defers enforcement of 
RBRA time limits on 
eligible vessels that 
meet all other RBRA 
requirements and State 
and Federal vessel 
regulations 

 Vessels in August 2019 census 
eligible to enroll 

 RBRA vessel inspections to 
identify improvements needed to 
meet requirements 

 Vessels compliant with required 
vessel conditions and other rules 
become eligible for legacy status 
and deferred enforcement of 
RBRA time limits 

 Must continue to maintain vessel 
safety, seaworthiness & 
compliance with requirements 
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Policy Direction - Housing 

Connect persons living on 

vessels with outreach 

agencies and organizations 

for assistance with finding 

alternative housing 

Encourage expansion of 

housing opportunities 

Vulnerable people, 
vulnerable vessels 

Outreach connections 

 Expanding housing 
opportunities 

Marina slips 
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Policy Direction – Sunset Date 

RBRA Board will set a sunset 

date by which occupied 

vessels will no longer be 

eligible for deferred 

enforcement of RBRA time 

limits 

Sunset date factors include: 

 Information obtained through 
the Summer/Fall 2020 Vessel 
Enrollment Program 

 Alternative housing 
availability and affordability 

 Grant funding and other 
resources to manage final 
transition 
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Policy Direction - Eelgrass 

Collaborating with agencies, 

organizations, and other 

stakeholders, 

develop eelgrass protection 

measures and consider 

specific eelgrass restoration 

funding and projects 

 Explore potential designation of 
zones for varying levels of vessel 
usage and eelgrass restoration 
and protection, such as: 
o Eelgrass Restoration Zone 
o Eelgrass Protection Zone 
o Anchoring Zone 

 Seek grant funding for research, 
protection and restoration 
opportunities 
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Resources 

Harbormaster & Assistant Harbormaster 
Local law enforcement agencies’ assistance 
Division of Boating & Waterways SAVE grant for vessel 

abatement 
NOAA 2019 grant funds expended; next potential grant 

cycle:  funds in 2021 
RBRA funding coordinated outreach, dependent upon 

other agencies/organizations and for services and 
housing, who in turn depend on grants/State/Federal $ 

Potential Federal, State, Non-Profit grants for eelgrass 



  
 

Safe & Seaworthy 

OBJECTIVES 
ELIGIBLITY 

REQUIREMENTS 
LEGACY VESSEL STATUS 

TIMELINES 
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Safe & Seaworthy - Objectives 

Avoid injury or death on the bay 

Protect bay habitat, prevent polluting waste and debris 

Minimize risk of vessels running adrift or aground or sinking 

Encourage those with aspirations for extended travel to realize 
these dreams with a safe, working vessel 

Promote vessel eligibility for marina slips 

 Limit new persons and vessels from settling in to the anchorage 

 Improve management of the bay 



 

 
   

 

SAFE & SEAWORTHY - ELIGIBILITY 

Enrol lment open to vessels  on 
the August 2019 census 

Enrol lment:  
 RBRA vessel  inspection to identify  
improvements needed to comply 
with requirements 
 Enrol l  vessel  occupants 
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Safe & Seaworthy Requirements 

Vessel complies with existing RBRA vessel regulations, as 
well as state and federal regulations 

o Seaworthy - including operability, secure ground tackle 

o Valid registration or documentation 

o Waste facilities & decks clear of debris 

o No criminal activity on bay, docks, shoreline 

o Maintains up-to-date occupant enrollment, ongoing 
occupancy, and vessel compliance 
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Safe & Seaworthy – Legacy Vessels 

Vessels that meet and maintain compliance with 
Safe & Seaworthy requirements are eligible for 
legacy vessel status 

Legacy vessels become eligible for discretionary 
RBRA deferral of time limit enforcement 

Vessels that do not comply with eligibility, 
requirements and timelines are subject to 
removal as an RBRA enforcement priority 
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Safe & Seaworthy - Timeline 

October 15, 2020: Enrollment Deadline 
 Ineligible vessels and un-enrolled vessels subject to removal 

February 15, 2021:  Vessel registration/documentation 
 Invalid or no registration/documentation:  Subject to removal 

October 15, 2021: Meet all Safe & Seaworthy 
requirements: Non-complying vessels subject to removal 

At any point in time:  Falling out of program compliance 
 Vessel subject to removal 

Sunset date for deferred enforcement of occupied 
vessels :  To be set by the RBRA Board 



 

 
  

 Current Status of Anchorage 

• 126 vessels  as  of  7/6/2020 
• Transit ion Packets have been distr ibuted 
• Notices provided to unoccupied marine 

debris  
• Aggressively pursuing housing opportunit ies  
• In it iat ing impound and citat ion programs 



 

Response to Comments 

ENFORCEMENT COMMITTEE OF 
APRIL 9, 2020 



   
 

     
 

   
    

  

     
  

 

BCDC: “Provide a policy proposal that results 
in removing all illegal anchor-outs from the 

Bay within five years” 

R B R A  Po l i cy  D i re ct io n:  Re m ove  ve s s e l s  fa i l ing  to  co m p ly  
w i t h  R B R A  ve s s e l  re qu i re m e nts  w i t h in  t wo  ye a rs  

O u tco m e :  S afe r,  h e a l th ie r,  b ette r  m a n aged  a n cho rage  

R B R A  to  s et  a  s u ns et  d ate  fo r  d efe r red  e nfo rce m ent  o n  
o c cup ied  ve s s e l s  

R B R A  w i l l  co n s ider  i n fo rm at io n  s u ch  a s  t h at  o bta ine d  
t h ro ugh  t h e  S afe  &  S e awo rt hy  ve s s e l  e n ro l lm ent  i n  t h e  

d ete r m inat io n  o n  a  s u ns et  d ate  fo r  d efe r re d  
e nfo rce m e nt  



   
 

  
  

  
 

  
  

BCDC: How will RBRA standards align 
with marina berthing requirements? 

Vessel  condit ions required under 
Safe & Seaworthy program al ign 

with marina berthing 
requirements,  and wil l  faci l itate 

acquiring vessel  insurance needed 
for berthing 



  
  

  

   
  

 BCDC:  Coordination with marinas 
should include plan to abate 

abandoned vessels 

Capacity to abate vessels  abandoned in 
marinas is  dependent upon State Boating & 

Waterways grant funding and anchorage 
abatement funding needs 

RBRA support  efforts  and urges BCDC to help 
lead efforts  to expand abatement resources 



  
  

    

   
   

 

 
 

BCDC:  Instead of one-time vessel replacement 
provision, remove vessels & provide alternative 

housing 

Low income vesse l  occupants  have few resources  
and opt ions  re lat ive  to  the  genera l  populat ion  

RBRA modi f ied  prov is ion  – now at  d iscret ion  of  
the  Harbormaster  for  ach iev ing  Safe  & Seaworthy  

object ives  

RBRA i s  funding  work  to  connect  persons  with  
hous ing  a l ternat ives  and supports  reg ional  efforts  

to  establ i sh  more support ive  hous ing  



 
  

   
 

 
 

    

   

BCDC: Eelgrass restoration -
Anchorage zones, ground tackle, moorings, natural and 

proactive restoration, size, resources and timeline 

Working with stakeholders 
including BCDC, RBRA wil l  develop 

an eelgrass management plan 

RBRA is  retaining the services of  an 
eelgrass habitat special ist  to 

coordinate eelgrass management 
planning and grants 



  
  

  
  

 

    

   

BCDC: Eelgrass restoration -
Anchorage zones, ground tackle, moorings, natural and 

proactive restoration, size, resources and timeline 

Data & information from Merkel  & 
Associates 2019 Mooring Study and 
eelgrass & bathymetric surveys as 

foundation for future planning,  
pol ic ies and projects 



  

  

     
 

  
BCDC:  Eelgrass restoration -

Anchorage zones, ground tackle, moorings, natural 
and proactive restoration, size, resources and 

timeline 

With stakeholders/organizat ions  – inc luding 
BCDC,  RBRA wi l l :  

 Explore concept  of  def ined anchorage zones  for  
restorat ion,  protect ion,  and anchor ing 

 Consider  ground tack le  and/or  mooring opt ions  
and speci f ics  for  eelgrass  protect ion 



 

  
  

  

  
BCDC:  Eelgrass restoration -

Anchorage zones, ground tackle, moorings, natural 
and proactive restoration, size, resources and 

timeline 

With stakeholders/organizat ions inc luding BCDC:  

Pursue projects  – research (e.g .  best  pract ices ,  
p lant ing  vs .  natura l  restorat ion)  and restorat ion 
implementat ion 

Seek Funding:  

oSenator  McGuire’s  co l laborat ive support  

oFederal ,  State,  and Regional  sources  



 

Conclusion 

COMMIT TEE QUESTIONS? 
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