From: Heller, Avra@SCC <Avra.Heller@scc.ca.gov>

Sent: Wednesday, October 23, 2019 5:57 PM

To: DeVries, Joe; Olsson, Schuyler@BCDC; McCrea, Brad@BCDC

Cc: Reese, Anthony; Jeffress, Alexa; Jefferson, Jamilah; Smith, Maraskeshia
Subject: RE: Meeting today regarding Union Point Park

Thanks Joe, Brad and Schulyer for getting us all together.

| really appreciate the work the City of Oakland and BCDC are doing to move forward on these sensitive issues, and the
proposed phased approach to re-opening Union Point Park to the broader public.

I’'m particularly excited by the idea of linking up with the Unity Council’s Peralta Service Corp. to provide services/and
Ambassador program within the park.

Best,
Avra

Avra Heller

Project Manager, San Francisco Bay Program
State Coastal Conservancy

1515 Clay Street, 10™ Floor

Oakland, CA 94612

510-286-1212

avra.heller@scc.ca.gov

From: DeVries, Joe <JDeVries@oaklandca.gov>

Sent: Tuesday, October 22, 2019 4:49 PM

To: Olsson, Schuyler@BCDC <schuyler.olsson@bcdc.ca.gov>; McCrea, Brad@BCDC <brad.mccrea@bcdc.ca.gov>; Heller,
Avra@SCC <Avra.Heller@scc.ca.gov>

Cc: Reese, Anthony <AReese@oaklandca.gov>; Jeffress, Alexa <Aleffress@oaklandca.gov>; Jefferson, Jamilah
<llefferson@oaklandcityattorney.org>; Smith, Maraskeshia <MSmith2 @oaklandca.gov>

Subject: Meeting today regarding Union Point Park

Brad, Schuyler, Karen, Avra,

| really appreciate all of you coming to meet with City Staff again today regarding the Union Point Park project and want
to memorialize our next steps via this email.

1. The City will finalize the draft restoration plan in the next two weeks, including your valuable input and the
additional details we discussed, and provide a final copy in time for you to publish it in the agenda packet for the
next Enforcement Committee Meeting on November 20™.

2. The City will send out an appointment for a conference call the week of November 4 to finalize the
conversation before the committee meeting.

3. BCDC Staff will consider issuing a Cease and Desist order as a form of injunctive relief to help the City maintain
the benchmarks in the plan without necessarily assessing fines against the City.

| think we are on the right track with this and your suggestions around sponsored events to activate the park will really
add some depth to our final restoration phase and help sustain these efforts into the future.
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Thanks,

Joe DeVries

Assistant to the City Administrator
City of Oakland

1 Frank Ogawa Plaza, 11t floor
Oakland, CA 94612

(510) 238-3083
jdevries@oaklandnet.com
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