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PROJECT NARRATIVE

INDEX

In the early 1940’s, the Bethlehem Alameda Shipyard constructed the Alameda Shipyard, now known as Shipways, as a means to construction the 700 
foot long victory ships for the war effort. As the times have changed, so too have the desires and will of the people of Alameda.

Demand for work-force housing and public open space have led the community to value the thoughtful redevelopment of underutilized land.  Meeting 
with community groups and invested stakeholders, the proposed development reflects these new desires and visions for a safe, resilient and vibrant 
Alameda community. 

The setting of the re-imagined Shipways development is comprised of a rich vocabulary of interpreted expressions of the City’s industrial ship building 
roots and waterfront community.  Active urban plazas and lush streetscapes tie together the unique character of the architecture, while setting the 
stage for a diverse array of community activities.  

From strolling down the bike and pedestrian pathway to bringing your kids and their friends to the Children’s play area, the Alameda community has 
something new to be proud of:  Launching a kayak or hopping on the water shuttle to spend the day a Jack London Square encouraging alternate 
transportation modes for residents in and around the development. 

Alameda residents can enjoy a picnic on the open lawn or a birthday barbecue at the water’s edge or just relax at the Shipways amphitheater or one of 
the 4 piers and enjoy the stunning views of Oakland and the inner harbor. 

The generous landscape and amenitized public open space of the new Shipways development sets the tone for future Alameda community; one that 
honors tradition, respects character and promotes civic engagement.
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Carlson, Barbee

SAN RAMON, CALIFORNIA  94583
2633 CAMINO RAMON, SUITE 350

CIVIL ENGINEERS SURVEYORS PLANNERS

(925) 866-0322

1200 Marina Village Parkway | Offering Memorandum BELLA VISTA LAND ADVISORS36 37

BSREP Marina
Village Owner LLC

Extended Stay Hotel
1350 Marina Village
Pkwy

State of California granted all the land  below mean high tide 
line to the Centerline of the estuary to  the City of Alameda 
and that it is held in a Trust.  Work in "Oakland Inner Harbor" 
in City of Alameda's jurisdiction.

LEGACY PARTNERS I ALAMEDA II LLC

BSREP MARINA VILLAGE OWNER TRS LLCBSREP MARINA VILLAGE OWNER TRS LLC

BSREP Marina Village Owner LLC

BSREP Marina Village Owner LLC
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BSREP Marina Village Owner LLC
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PREVIOUSLY APPROVED PROJECT

•	 Approved by BCDC in 1980 as part of Marina Village Master Plan
•	 Proposed filling existing shipway slips to create park and medium-density residential development
•	 No known RWQCB or Corps permit action
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HISTORICAL PROJECT DOCUMENTATION

EXISTING PILE PLAN
• Retaining the original concrete structures (shipways, craneways, and welding platform) as part 

of the proposed project is not feasible. Demolition of the existing concrete structures is required 
for site development, and new foundations developed for the both the development footprint 
(building structures and parking lots) and the open space.
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DETERIORATED SITE CONDITIONS
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VIEW FROM MARINA VILLAGE PARKWAY LOOKING NORTH VIEW FROM MARINA VILLAGE PARKWAY LOOKING NORTH VIEW FROM MARINA VILLAGE PARKWAY LOOKING NORTH

VIEW OF PEDESTRIAN PATHWAY ON EAST SIDE OF SITE AERIAL VIEW LOOKING NORTHWEST

VIEW OF PEDESTRIAN PATHWAY ON EAST SIDE OF SITE VIEW OF PEDESTRIAN ACCESS ON WEST SIDE OF SITE
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A WATER SHUTTLE LAUNCH
B KAYAK LAUNCH
C STABILIZED WATER EDGE
D PUBLIC ART
E PEDESTRIAN/BIKE TRAIL/ 

EMERGENCY VEHICLE ACCESS
F PIER
G OPEN LAWN
H COURTYARD (PRIVATE)
I POOL AREA (PRIVATE)
J MAIN ENTRANCE
K PRIVATE/PUBLIC RESTROOM
L CHILDREN PLAY AREA
M PLANTING BUFFER
N KAYAK BARN

	 - BIKE FIX-IT STATION

	 - OUTDOOR SHOWER

	 - KAYAK WASH AREA

O FIXED DOCK
P GANGWAY
Q RESIDENT ACCESS
R PICNIC AREA
S RESIDENT MOVE-IN

U
T GARAGE ACCESS

SECURITY BOLLARDS
V PARK ENTRY SIGN
W AMPHITHEATER

SITE C ALCUL ATIONS

PROJEC T SUMMARY

GENER AL BAY TR AIL 
PATHWAY DESIGN 
STANDARDS

•	 Total Site Area: 
	 368,700 SF (8.46 acres)

•	 Total Publicly Accessible Open Space: 
	 176,400 SF (4.05 acres)

•	 Gross Density:        	
     40.6 du/ac

•	 Number of Units: 
	 331

•	 Total Parking Spaces: 
	 517 stalls 

•	 Phase I+II:                			 
	 4-6-Stories, Type V-A and 	

	 III-A construction

•	 No. of Units and Type                                                   
	 Jr.1A                              29                                          

	 Jr.1B                              24                       

	 1A-1br /1ba                 61                     

	 2A-2br /2ba                 77                     

	 2B-2br /2ba                 34                     

	 2C-2br /2ba                 56                     

	 3A-3br /2ba                 24                       

	 3B-3br /2ba                 26                       

•	 The Bay Trail and its clear space should consist of a 
minimum 18-foot width.

•	 Low design speeds and trail traffic calming 
devices could be considered for 1) crowded areas, 
2) locations where considerable crosstraffic is 
projected, and 3) locations with sharp horizontal 
curvatures where right-of-way widths are 
constrained.

•	 The design could involve compacted gravel, 
decomposed granite, and/or native soil and may 
incorporate any number of stabilizing agents.
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LEGEND

WATERFRONT PARK (PUBLIC)

109,431 SF (2.51 acres)

LINEAR OPEN SPACE (PUBLIC)

40,740 SF (0.94 acres)

ENTRY COURTYARD (INVITEE ONLY)

48,830 SF (1.12 acres)

PRIVATE RESIDENT ACCESS (PRIVATE) 

194,600 SF (4.47 acres)
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Nassella cernua
Nodding Needlegrassss

Muhlenbergia rigens
Deergrass

Melica imperfecta
Coast Range Melic

Deschampsia caespitosa
Tufted Hairgrass

Bouteloua gracilis
Blue Grama Grass

Baccharis pilularis 
'Pigeon Point' 
Dwarf Coyote Brush

Arctostaphylis 'Greensphere'
Greensphere Manzanita 
Mature Size: 5' x 3'

Laurus nobilis 'Saratoga'
Bay Laurel
Mature Size: 30' x 25'

Cercis occidentalis
Western Redbud
Mature Size: 15' x 15'

Ceanothus 'Ray Hartman' 
Ray Hartman' California Lilac
Mature Size: 10' x 12'

Arctostaphylis 'Howard McMinn' 
McMinn's Manzanita
Mature Size: 7' x 9'

Populus fremontii
Poplar
Mature Size: 80' x 30'

Pinus contorta var. Contorta
Shore Pine
Mature Size: 20' x 20'

Cupressus macrocarpa
Monterey Cypress
Mature Size: 40' x 40'

Ceanothus gloriosus 
"Anchor Bay' 
Point Reyes Wild Lilac

Nassella lepida
Foothill Needlegrass
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