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PROJECT LOCATION
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SAN FRANCISCO

PORT OF OAKLAND

DOWNTOWN 
OAKLAND

COAST GUARD ISLANDCITY OF ALAMEDA

ALAMEDA VICINITY MAP

PROJECT SITE



PROJECT TIMELINE
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2012
• PSI & City of Alameda execute 

new 66-year Tidelands Lease
• P3 project
• City of Alameda Rezone

2015
• 1st of many 

stakeholder 
meetings held

2016
• Draft Master Plan 

submitted to City of 
Alameda

2017
• City of Planning Board workshop 

leads to 6-month long Planning 
Board Subcommittee Session

2018
• March: BCDC DRB meeting #1
• May: Master Plan approval
• July: City Council approval
• Aug: BCDC Major Permit 

application
• Sept: BCDC DRB meeting #2 

and approval

2019
• Jan: Recreation & Park Commission approval
• Feb: Open Space Development plan to Planning Board
• March: Open Space Development plan to Planning 

Board approval
• April: HAB approval #1
• June: Phase 1A demo plans submittal; Planning Board 

Tentative Map and Wrap A approval; City Council 
approves Tentative Map

• July: BCDC Engineering Criteria Review Board Approval
• Sept: HAB approval #2; Phase 1A demo permit issuance
• Oct: Planning Board Design Review approval Wrap A
• Nov: Phase II demo plans submitted

2020
• BCDC Commission



CITY AND AGENCY 
APPROVALS

May 2018 Unanimous recommendation of Master Plan 
from City of Alameda Planning Board to City Council

July 2018 Unanimous approval of Master Plan and EIR 
certification from City of Alameda City Council

Sept. 2018 BCDC Design Review Board Presentation and approval

Jan. 2019 City of Alameda Recreation & Park Commission approval

March 2019 City of Alameda Open Space Development Plan approval

April 2019 City of Alameda Historic Advisory Board Approval #1

June 2019 City of Alameda Planning Board Tentative Map approval 

July 2019 City of Alameda City Council Tentative Map approval

July 2019 BCDC Engineering Criteria Review Board Approval

Sept. 2019 City of Alameda Historic Advisory Board Approval #2

Oct. 2019 Unanimous Design Review approval from City of Alameda 
Planning Board



COMMUNITY OUTREACH & ENGAGEMENT

5September 1, 2020

20192015

• 76 community meetings
• Community Advisory Group
• Planning Board Sub-Committee



RE-IMAGINE
ALAMEDA MARINA
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Master Plan program
• Maintain and Improve +529 boat marina

• Maritime Commercial Core

• 760 residential units
• 104 Affordable 

• + 4000 LF Bay Trail

• +3.5 Acres of Public Parkland Open Space

• +16.9 Acres Water Open Space

Community Benefits
• Shoreline improvements: Sea Level Rise Adaptation

• Waterfront access in each development phase

• 35 public shore access parking 
• Clement Ave. improvements
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ALAMEDA MARINA YESTERDAY/TODAY AND TOMORROW
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BEFORE

AFTER
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Boat yard/Flex space

Boat Marina, 
Pier 4 

Boat Marina, 
Pier 3 

Lafayette St. 
extension

Building 19
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Schiller Street extension

Clement Avenue

Building 19
Building 21

Building 27

   



10September 1, 2020 Clement Avenue

Amenity use 

Pedestrian corridor to public access
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View and 
access to 

waterfront

      



MASTER SITE PLAN
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SEA LEVEL RISE
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PROJECT PHASING
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PROJECT PHASING: COMPOSITE

15September 1, 2020



PUBLIC ACCESS & OPEN SPACE
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VIEW CORRIDORS
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Interim Bay Trail provides view corridor and 
access to waterfront

     



HISTORY WALK: CONCEPTUAL SIGNAGE
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TEMPORARY SHORELINE ACCESS AND SIGNAGE

20September 1, 2020



21September 1, 2020

Oakland Hills in the background

Boat Marina, Pier 9 

Building 19

Boat Hoist

SF Bay Trail

Dry Boat 
Storage

       



MARITIME CONNECTOR/BOAT HOIST
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BEFORE AFTER

Dry Boat Storage

Bldg 25/36
Boat Hoist

Parking/RV Storage

SF Bay Trail



PUBLIC ACCESS & OPEN SPACE: DRY BOAT STORAGE
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PUBLIC ACCESS & OPEN SPACE: BLDG. 25 &26
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25September 1, 2020
SF Bay Trail

Residential 
Building 

Amenity 
Use

Boat Marina

    



WHARF PROMENADE
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BEFORE AFTER

Wharf 
PromenadeBoat elevator

Bldg 14 Wharf area Pier 1
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SF Bay Trail

Floating docks

Townhomes

footbridge

Estuary

  



HARBOR VIEW PARK AND WATERLIFE PARK
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BEFORE AFTER

Boat and RV 
Storage

Graving Dock Marina and 
Open Space 

Parking

East Park

Harbor View Park

Waterlife Park

Clement Open Space



PUBLIC ACCESS & OPEN SPACE: HARBOR VIEW PARK
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PUBLIC ACCESS & OPEN SPACE: WATERLIFE PARK

30September 1, 2020



31September 1, 2020

SF Bay 
Trail

Floating docks

Townhomes

      



THANK YOU

sean@alamedamarina.com

https://alamedamarina.com/
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https://alamedamarina.com/
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