San Francisco Bay Conservation and Development Commission
455 Golden Gate Avenue, Suite 10600, San Francisco, California 94102 tel 415 352 3600 fax 415 352 3606

October 24, 2014

TO: Commissioners and Alternates

FROM: Lawrence J. Goldzband, Executive Director (415/352-3653; larry.goldzband@bcdc.ca.gov)
Joseph LaClair, Chief Planner (415/352-3656; joe.laclair@bcdc.ca.gov)

SUBJECT: Staff Report and Recommendation on a Contract with the Local Government
Commission for the CivicSpark Program
(For Commission Consideration on November 6, 2014)

Summary and Recommendations

The staff recommends that the Commission authorize the Executive Director to (1) enter
into a $73,500 contract with the Local Government Commission that will provide funding for
three CivicSpark Members to work with BCDC on rising sea level adaptation issues during the
one-year period from November 2014 through October 2015; and (2) serve as a regional host to
coordinate the CivicSpark program in the Bay Area and enter into a contract with LGC to receive
$8,400. The staff further recommends that the Commission authorize the Executive Director to:
(1) amend the contract as necessary, so long as the amendment does not involve substantial

changes to the services provided; and (2) renew or extend the contract.

Staff Report

“CivicSpark” is a new statewide Governor’s Initiative for AmeriCorps that is being
administered by the Local Government Commission (LGC), a nonprofit organization, in
partnership with the State of California through the Governor’s Office of Planning and Research
and California Volunteers. LGC trains and manages the Members, who provide high-quality,
technical support to local and regional governments, helping California communities pursue
clean energy, reduce greenhouse gas emissions, safeguard against climate change impacts, and
implement sustainable community strategies. CivicSpark Members are affiliated with the
federal AmeriCorps program operated by the Corporation for National and Community Service
(CNCS), a federal agency.

BCDC and the Local Government Commission will enter into a contract through which BCDC
will pay $73,500 toward the salaries of three CivicSpark Members who will work with BCDC and
the Joint Policy Committee (JPC) to advance rising sea level resilience planning in the Bay Area.
BCDC does not have all of the staff resources needed to advance this work. The three Members
will work with BCDC and the JPC for one year.
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LGC, representing the interests of California cities and counties, and the Governor’s Office
of Planning and Research manage the CivicSpark Governor’s Initiative Program in California.
LGC contracts with local and regional agencies to connect them with the Members and provide
administrative and supervisory support to California’s program. The Governor’s initiative is
focused on growing California’s ability to address climate change by building capacity within
local governments.

Although BCDC is not a local or regional agency, BCDC can contract to hire Members due to
the nature of BCDC’s climate change work. BCDC also will serve as one of nine regional
CivicSpark hosts to coordinate the program, and CivicSpark will provide BCDC with $8,400 to
help defray BCDC'’s coordination, which will decrease the overall cost of the CivicSpark
Members. The three CivicSpark Members would work with BCDC and JPC staff to support the
expansion of the Adapting to Rising Tides (ART) program, and would work with local
governments to conduct resilience planning to address rising sea level, storms and earthquake
risks. The Members will also support the JPC’s work on organizational planning and a regional
resilience strategy.



